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Despite the ongoing pandemic situation, the sometimes difficult po-
litical conditions in some markets, and the globally disrupted supply 
chains, and the associated challenges in the availability of products 
and preliminary products, the Zeppelin Group can look back on a very 
successful 2021 fiscal year. 

Providing all the usual services for our customers and ensuring the 
health and safety of our employees’ workplaces continued and contin-
ues to be a top priority during the ongoing pandemic. In doing so, we 
continuously optimized existing business and work processes in order 
to continue to respond flexibly, quickly and reliably to the needs of our 
customers and business partners. Strict occupational health and safety 
and hygiene concepts, remote working and virtual dialog are the basis 
for ensuring our employees can work safely and efficiently.

Sustainability is a matter of course for Zeppelin as a foundation-owned 
company, as it corresponds to our deepest internal conviction. We see 
sustainable action as a basic requirement for the long-term safeguard-
ing of our corporate success and the preservation and expansion of our 
competitiveness, an authentic contribution to climate action and envi-
ronmental protection, as well as for the assumption of social responsi-
bility as a reliable and attractive employer. 

Zeppelin has been a member of the UN Global Compact since 2016, 
underlining our commitment to human rights, labor standards, and 
environmental and climate protection. We are actively committed to 
implementing and promoting the ten principles of the UN Global Com-
pact.3 All Zeppelin managers and employees strongly believe that the 
three pillars of sustainability, i.e. economic, environmental and social 
aspects, must be given equal priority in order to ensure sustainable 
development and future business success.4 
 

Zeppelin made sustainability a focus of its strategy again in 2021. With 
the intention of becoming a company which is carbon-neutral in ongo-
ing business operations by 2030, and to support significantly reduced 
waste volumes and water consumption, a EUR 120 million program of 
comprehensive investment has been approved to modernize the owned 
real estate over the next ten years. The company has additionally in-
vested in a number of sustainability projects in 2021, installed photo-
voltaic (PV) systems at several sites, initiated the switch to electromo-
bility, and required building renovations to undergo an environmental 
conversion assessment.

This report on sustainability at Zeppelin, which we will also present as 
our UN Global Compact Progress Report (COP) for 2021, offers detailed 
information on our sustainability strategy and developments since our 
previous report. The focus here is on the progress we have made in 
achieving the goals we defined in the material action areas. We will 
continue to consistently pursue and drive forward these goals in the 
years to come. A brief overview of the development can be found in the 
tables on the following pages. 

On behalf of the Group Management Board

 

Peter Gerstmann Christian Dummler

Chairman of the Management Board Managing Director/CFO

1 STATEMENT BY THE MANAGEMENT BOARD1

Dear customers, partners, employees, and readers,2 

1 GRI 102-14
2 For the sake of readability, we avoid the combined use of male and female pronouns. All personal pronouns should be understood as gender-neutral. 
3 The paragraph below is compliant with the requirements of a Communication on Progress (COP) and reflects the Management Board’s ongoing support of the UN Global Compact. 
4 GRI 102-16

https://www.globalcompact.de/de/
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Objective Development Status

Maintaining a corporate culture in which the 
Group naturally complies with legal and ethical 
obligations

Reducing reported compliance violations in 2021 

High training rate in the area of compliance 
(> 80%)

High training rate of more than 80% in the area of compliance 
training in 2021 

Avoiding data protection breaches through 
information and training

Reducing reported data breaches and achieving a 100% remediation 
rate

Sustainable corporate development In 2021, Creditreform Rating AG, one of the leading rating agencies 
in Europe, once again certified that Zeppelin GmbH had an above-av-
erage creditworthiness (overall rating “A”).

Using the knowledge and innovativeness of em-
ployees for ongoing improvement and optimization

Implementing two Z IDEA campaigns on “Zeppelin’s environmental 
footprint” and “Diversity”

Training employees and managers in the Integrated 
Management System and CSR

Successful completion of a worldwide e-learning program on 
“Sustainability at Zeppelin” 

Collaborating with qualified suppliers Annual assessment of the degree to which the criteria set have been 
met

Creating and implementing a Supplier Code of 
Conduct

Supplier Code of Conduct published in summer 2021

Identifying possible risks, in particular in relation 
to human rights abuses

Introducing a revenue-independent relevance assessment and prepar-
ing the requirements of the German Supply Chain Due Diligence Act

Increasing the proportion of women to at least 20% 
by 2025

Increasing the proportion of women compared with the previous year 
(2020: 16%; 2021:17%).

Increasing the employee health rate to at least 97% 
by 2025

Despite the COVID-19 pandemic, the employee health rate was main-
tained at a very good level in 2021 (2021: 96.5%). 
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Objective Development Status

Maintaining the average length of service at a 
level of at least 9.3 years

Length of service remained stable in 2021 
(2021: 9.4 years). 

Maintaining the voluntary resignation rate at a 
maximum of 5% by 2025

The labor market gained momentum in 2021, increasingly becoming 
an employees’ market. As a result, the voluntary resignation rate 
increased slightly. 

Reducing work-related injuries by 10% per year 
by 2025

The reduction in work-related injuries was not achieved due to the 
increased number of accidents at work.
 

Reducing the days lost as a result of injuries by 
10% per year by 2025

The reduction in lost days was not achieved due to the increased 
number of work-related accidents and the associated higher number 
of lost days. 

Allocating donations in accordance with the 
foundation’s ethos and vision on the company’s 
economic earning power

With a donation total of around EUR 1.2 million in the 2021 fiscal 
year, Zeppelin achieved the goal of a donation total of 0.5 – 1.0% in 
relation to Group net income (earnings before taxes). 

Presenting Zeppelin’s social commitment to dona-
tions by donation-specific communications and 
reporting

In 2021, donations were queried across the Group and selected 
donation actions can be found in this report. 

CO2 neutrality in ongoing business operations 
by 2030

Call for Strategy on the topic of “carbon neutrality, waste and water 
management” with definition of SBU-specific targets and measures 
to ensure carbon neutrality. 

Reducing electricity and heat consumption by 1% 
annually between 2021 and 2025

Due to the strong economic growth and the acquisition of additional 
sales and service territories by the Construction Equipment Nordics 
SBU since 2020, the energy savings target of 1% in 2021 was not 
achieved despite a wide range of measures to reduce energy con-
sumption. 

Increasing the number of ISO 50001-certified 
companies

Successful initial certification of the national companies in Denmark 
and Sweden

Reducing fresh water consumption by 30% by 2030 New target setting as part of the Call for Strategy 2021

Greatest possible resource efficiency through pre-
vention and reduction of waste

New target setting as part of the Call for Strategy 2021

NEW

NEW
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2 PRESENTATION OF THE ZEPPELIN GROUP

The Group Management Board and the Supervisory Board

Peter Gerstmann has been Chairman of the Management Board 5 of 
Zeppelin GmbH6 since 2010 and is responsible for Group Development, 
Strategic Management Center (SMC) for IT, Digitalization and Inno-
vation, Auditing and Corporate Communications, as well as the Plant 
Engineering and Construction Equipment Eurasia SBUs. Michael Heide-
mann has been Deputy Chairman of the Management Board since 2010 
and is responsible for Sales, Marketing, Service and the Construction 
Equipment Central Europe, Construction Equipment Nordics and Rental 
strategic business units. 

The CFO’s responsibilities include the areas of Finance, Controlling, 
Real Estate Management, Legal, and CSR. Christian Dummler has held 
this position since 2011.7 Alexandra Mebus is responsible for Compli-
ance and Data Protection, Human Resources, and HR Development, and 
Diversity.8

5 GRI 102-18, GRI 102-22
6 GRI 102-1 
7 GRI 102-20 
8 GRI 102-10 
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PETER GERSTMANN
Chairman of the Management Board

 f Group Development, SMC IT & Innovation, 
Auditing, and Communication

 f Plant Engineering SBU, Construction Equipment 
Eurasia SBU

 f Member of the Management Board since 2007 
and Chair since 2010

CHRISTIAN DUMMLER
Managing Director/CFO

 f CSR, Finance, Controlling, Real Estate Manage-
ment, Legal

 f Power Systems SBU

 f Member of the Management Board since 2011

MICHAEL HEIDEMANN
Vice Chairman of the Management Board

 f Distribution, Marketing, and Service

 f Construction Equipment Central Europe SBU, 
Construction Equipment Nordics SBU, Rental 
SBU

 f Member of the Management Board since 2000 
and Vice Chair of the Management Board since 
2010

ALEXANDRA MEBUS
Managing Director/Labor Director

 f Compliance and Data Protection, Diversity, HR, 
and HR development

 f Member of the Management Board since 2018

Management Board, Zeppelin GmbH



Construction Equip-
ment Central Europe
Distribution & service of 
construction machines

Construction Equip-
ment Nordics

Distribution & service of 
construction machines

Construction Equip-
ment Eurasia

Distribution & service of 
construction & agricul-

tural machines

Rental
Rental and project solu-

tions for construction 
and industry

Power Systems
Drive, propulsion, 

traction and energy 
systems

Plant Engineering
Engineering and plant 

engineering

  Zeppelin Digit  Strategic Management Center (SMC) for IT, Innovation, and Digitalization

Overview of Zeppelin GmbH strategic business units22
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In accordance with German legislation,9 the Management Board 
is controlled by a Supervisory Board composed of equal numbers of 
shareholder and employee representatives.10 Since June 2009, the 
Chairman has been Andreas Brand, who is also Mayor of the City of 
Friedrichshafen.11 In the 2021 fiscal year, the Group Supervisory Board 

consisted of eight male and four female members.12 The Supervisory 
Board submits its own report for each fiscal year, which is integrated 
into the corresponding Annual Report and is published on the Zeppelin 
Group’s homepage.13 

9 Section 7 Co-Determination Act
10 Based on GRI 102-24. The individual members of the Supervisory Board and the disclosure of their other significant positions and obligations are listed in the respective Annual Report 
and can be consulted on the Zeppelin Group’s website; changes during the year will also be announced there.
11 GRI 120-23, GRI 102-26 
12 GRI 405-1-a-i, Annual Report 2021: p. 15 
13 Annual Report 2021: 17 ff., 2020: p. 16 ff., 2019: p. 17 ff.
14 GRI 102-7, GRI 102-2 
15 GRI 102-7, GRI 201-1
16 Annual Report 2021 from page 23 ff.
17 FTE = Full-time equivalent
18 Zeppelin’s operations in Austria, the Czech Republic, Germany, Poland, and the Slovak Republic
19 Zeppelin’s operations in Armenia, Belarus, Russia, Tajikistan, Turkmenistan, Ukraine, and Uzbekistan
20 Distribution and service of Caterpillar products in Denmark, Greenland and Sweden, as well as distribution and service of MaK brand engines in the Baltic States (Estonia, Latvia, 
and Lithuania), Finland, Iceland and the Faroe Islands
21 GRI 102-3
22 GRI 102-2: No products or services are offered that are the subject of public debate or have been challenged by stakeholders.

The Zeppelin Group offers solutions for the construction industry, drive 
systems and energy sectors, as well as engineering and plant engi-
neering.14 With sales of EUR  3.7  billion and earnings before taxes of 
EUR 160 million in the 2021 fiscal year, the company achieved its most 
successful year ever despite the COVID-19 pandemic.15 Details about the 
Group’s business performance are given in the Annual Report 2021.16 
Over 10,000 employees (FTE)17 contributed to this performance in 2021 
on average.

The Zeppelin Group is operationally and strategically managed in six 
strategic business units (SBUs). This organizational structure ensures 
its ability to focus on individual markets, customer groups, and prod-

uct segments while managing activities across multiple countries and 
companies. Specifically, these are the Construction Equipment Central 
Europe,18 Construction Equipment Eurasia,19 Construction Equipment Nor-
dics,20 Rental, Power Systems, and Plant Engineering SBUs. The structure 
supports the bundling of operations and the targeted orientation of the 
business models towards various markets and customers. The Group’s 
management holding company is Zeppelin GmbH. The Strategic Manage-
ment Center (SMC) bundles all resources from the IT and digitalization 
divisions and supports the individual SBUs in a cross-functional manner. 
In terms of organization, it is integrated into Zeppelin GmbH as a holding 
company. The company is legally domiciled in Friedrichshafen, with its 
headquarters located in Garching near München.21

Company profile

https://www.zeppelin.com/de.html
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23 GRI 102-2-b, GRI 102-6

Sustainable products & services

Corporate Social Responsibility at Zeppelin is comparable to the many 
different pieces of a mosaic. Among other things, Zeppelin’s mission is 
to enable its customers to achieve long-term and sustainable economic 
profit. In terms of its own products and services, the Group offers its 
customers a growing, sustainable service portfolio in order to support 
them in achieving their own sustainability goals and shaping their value 
creation processes. 
 
Zeppelin’s products ensure sustainable profitability through increased 
efficiency, reduced fuel consumption, and lower maintenance costs. 
The range of products includes low-emission or zero-emission solutions 

with hybrid and electric drives. Extensive services such as regular main-
tenance, warranties, and the reconditioning of machines, as well as 
spare and add-on parts extend the service life and ensure resources 
have a longer useful life. Zeppelin products meet high safety standards 
and protect customers and employees.

Zeppelin is a distribution partner of Caterpillar Inc., Peoria (IL/USA) in 
Germany and in various countries in northern, central and eastern Eu-
rope, as well as central Asia.23 The business activities of the Construction 
Equipment Central Europe, Eurasia, and Nordics SBUs comprise the dis-

tribution and service of Caterpillar construction machines, mining equip-
ment, components, and agricultural and forestry machines of the AGCO/
Fendt and Ponsse brands in some regions. 
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The Construction Equipment Central Europe, Nordics, and Eur-
asia SBUs provide customers with high-performance equipment for 
earthmoving, excavation, demolition, recycling, and road construction. 
Products also include gardening and landscaping, agricultural, and 
industrial machinery, machine control systems, and construction sur-
veying equipment. Special machines for surface and underground min-
ing, heavy and special equipment for mines, quarries, the oil and gas 
industry, as well as fleet management and machine control systems 
complete the product range. The general overhaul of used construction 
equipment also presents a cost-effective and resource-conserving al-
ternative to buying new. In this respect, particular emphasis was placed 
on all-round care for customers in the construction sector and the build-
ing materials industry. Here, holistic solutions such as an all-inclusive 
contract are offered.24

Zeppelin’s sales and service organizations for new and used Caterpillar 
construction machines and accessories in Central Europe, Northern 
Europe, and Eurasia offer the following services, among others, that 
contribute to sustainable action and economic activity:

Environmentally friendly alternatives
Zeppelin offers its customers construction machines from its business 
partner Caterpillar Inc. such as wheel loaders, which have been award-
ed the “Blue Angel” label and are especially quiet. Mini excavators 
with combined diesel or electric drive via cable and electric materi-
al handlers with cable supply are an economic and environmentally 
friendly solution for special applications. 

Construction machines with environmentally friendly engines
Most construction machines from Caterpillar Inc. meet the current 
emissions level V and are therefore as environmentally friendly as a 
modern car diesel engine. Today, these products offer exemplary fuel 
consumption levels thanks to electronic control systems, a variety of 
operating modes, idling shut-off devices, electrically powered demand 
fans, smart transmissions, converter bridging, and the inclusion of the 
entire power train right from the start of construction.

Assistance systems
Thanks to assistance systems, even inexperienced drivers can achieve 
the desired result more quickly. This saves machine running time, fuel, 
and wear and tear, and reduces the environmental impact.

Condition monitoring
Constant monitoring of the machine condition not only prevents fail-
ures, but also ensures continuously good maintenance and upkeep sta-
tus of construction equipment. This not only has a positive effect on 
operational readiness, but also on the environment.

Fleet management
Modern fleet management enables optimization of processes in con-
struction, and also records fuel consumption and unproductive idling 
phases. This allows objective decisions to be made on the basis of 
numbers and the performance of the driver and machine to be improved 
systematically.

Extending product life
 f Preventive maintenance: Preventive replacement of construc-

tion machine components extends machine life and prevents 
unwanted failures. It can also lead to the postponement of 
some new purchases, which saves costs and ensures raw 
materials are used sustainably.

 f A general overhaul instead of purchasing new equipment can 
be worthwhile for a variety of machines. This not only saves 
costs, but also raw materials and primary energy.

 f Replacement parts: Many components such as crankshafts, 
alternators, starters or transmissions of a construction ma-
chine can be given a new lease of life. Instead of a new part, 
it can be possible to offer a replacement with an overhauled 
old part if there is a defect. This saves both costs and raw 
materials.

Protecting the environment with bio-oil
The “HYDO Advanced bio-oil” from Caterpillar Inc. is biodegradable and 
has been awarded the “Blue Angel” label. In a construction machine, 
ingress of dirt or contact with external attachments can contaminate 
the hydraulic oil. A mobile ultra-fine filter system cleans cost-effectively 
and in an environmentally friendly way, saving many liters of oil.

24 GRI 102-6
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With customized solutions in the areas of machine and equipment rent-
al, temporary infrastructure and construction logistics, the Rental SBU  
ensures the safe and efficient execution of projects in construction, 
industry, manual trades, and events. With a rental fleet of more than 
75,000 machines and devices from global market leader Caterpillar 
and other renowned manufacturers, maximum availability, quality, 
and range are guaranteed. Temporary infrastructure provides needs-
based concepts in site and traffic guidance, electrical construction 
site facilities, and energy supply as well as customized modular room 
solutions: Planning, installation, and ongoing support from a one-stop 
shop. Through the overarching planning and coordination of all second-
ary processes on a construction site, construction logistics ensures the 
framework conditions for smooth processes as well as adherence to 
deadlines and budgets. The Rental strategic business unit offers a wide 
range of solutions for optimizing efficiency and sustainability in con-
struction projects, including:

ecoRent
The introduction of the ecoRent environmental brand in 2011 was 
trend-setting in the market, and the portfolio has been continuously 
expanded since then. Today, in addition to state-of-the-art environmen-
tally friendly and energy-efficient rental technologies, a wide range of 
solutions are also offered to optimize efficiency and sustainability.

Waste management 
for fraction-appropriate waste separation, maximizing the recycling 
rate on construction sites, and invoicing according to the originator.

Traffic telematics solutions 
with energy-saving, equipped LED displays for smart traffic control and 
avoidance of traffic jams, which contribute to the reduction of CO2 emis-
sions by quickly resolving traffic jams.

Energy-efficient room solutions  
with impressive environmentally friendly and resource-efficient building 
life cycle and smart circular economy.

Supply of green electricity 
from 100% renewable energies and proof of origin.

Mobile charging solutions,  
installation and commissioning of charging stations for electromobility.

Consulting services 
for energy management in accordance with ISO 50001 and for photo-
voltaic systems.

Construction logistics planning and management 
for seamless processes (optimized delivery traffic, avoidance of traffic 
jams), increasing productivity, and improving the entire construction 
process from an environmental perspective.

Zeppelin’s Power Systems SBU is a leading provider of solutions for 
drive systems, propulsion, traction, and energy solutions for industri-
al and marine applications, rail vehicles, the oil and gas industry, and 
power generation. The portfolio includes Caterpillar engines from the 
Cat and MaK brands, worldwide service and digital solutions. In addi-
tion to drive system solutions based on diesel, gas and dual-fuel en-
gines, Zeppelin also offers generator sets for power generation, com-
bined heat and power plants, ship propellers, complete drive systems 
and complementary systems. These are used in industry, agriculture, 
seagoing and inland waterway vessels, in rail transport, and in petro-
leum and natural gas production. Digital products for all segments as 
well as system components and complete solutions for treating ballast 
water complete the portfolio. The following solutions are particularly 
relevant to sustainability:

Advanced technologies – ballast water treatment systems
As an official partner of Optimarin, Zeppelin Power Systems imple-
ments system solutions for ballast water treatment for customers in 
the maritime sector. 

Modern technologies – solar panels & microgrids 
Photovoltaic products from the business partner Caterpillar Inc. and 
sustainable hybrid energy systems for optimal use of renewable energy 
from solar power.

Fleets and machine management
The digital Active Equipment Connect solution allows Zeppelin’s cus-
tomers to operate engines and plant in a way that conserves resources, 
for example by extending the service life of engines and plant, as well 
as reducing emissions and fuel consumption.

Extending product life
Zeppelin offers competent execution of all maintenance and repair 
work that ensures long-term use of resources.
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The Plant Engineering SBU specializes in constructing systems for 
the handling of high-quality bulk materials. From system planning to 
implementation, Plant Engineering supports its customers, providing all 
services from a single source. Innovative process concepts are just as 
important as smart automation solutions and comprehensive service 
that covers the entire lifecycle of a system. Each Zeppelin system meets 
the individual requirements of its customers, coming from industries 
such as plastics, chemicals, rubber and tires, as well as foodstuffs. 
In addition, new customer groups are being opened up in the area of 
tire recycling and battery mass production. With the world’s largest 
Association of Technical Centers for Bulk Materials, Zeppelin allows 
its customers to review and optimize system design on an industrial 
scale. Zeppelin also develops and manufactures its own components 
for plants’ key functions, and these are used in third-party systems too. 
The following is a selection of products and services with a particular 
focus on sustainability in the Plant Engineering SBU:

Zero-waste production
 f Optimized conveying leads to conservation of products and 

avoids fragments and waste, ensuring a sustainable and effi-
cient method of conveying.

 f Bread that cannot be sold due to visual imperfections need 
not be thrown away. Bread residues can be utilized sensibly 
– even with improved dough quality and taste.

Recycling
 f Recycled plastic granulate has one critical disadvantage: 

it often smells unpleasant. Therefore, it is only reused to a 
very limited extent in plastic production. Zeppelin’s degas-
sing silos deodorize recyclate, allowing it to be fed back into 
the production process in significantly larger quantities. This 
means: By increasing the use of recyclates, customers can 
achieve their recycling rates – and thus their sustainability 
targets.

 f Zeppelin’s technologies ensure savings in the handling of 
recyclates such as soot, rubber granulate, and rubber pow-
der. Zeppelin’s conveying systems ensure gentle conveying of 
high-volume process powders with low powder or granulate 
breakage. The liquid dosing system in a closed circuit en-
ables precise and loss-free incorporation of functional fluids. 
This ensures environmentally friendly performance and high 
cost efficiency.

Systems for safe battery compound production
Zeppelin offers glove boxes and automatic filling stations for handling 
highly sensitive and harmful raw materials. Optimized systems for 
conveying, dosing and mixing are also available for optimized product 
handling. In this way, Zeppelin enables emission-free, safe and clean 
production.

Customized solutions 
for optimal processes, maximum product quality and long life cycles.

High level of safety throughout the entire production process
 f Impermeability of silos and conveying lines

 f Low-dust production

 f Automation solutions

The Zeppelin Digit Strategic Management Center (SMC) supports 
all strategic business units as a cross-functional department in the 
areas of IT, data, infrastructure, security and compliance, and digital 
product development. With Zeppelin Digit, the Group is putting in place 
a consistent IT landscape based on an infrastructure which is stan-
dardized across all disciplines. Zeppelin Digit facilitates collaboration 
across all SBUs and departments on an interdisciplinary, transparent, 
and open basis. 
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WE CREATE SOLUTIONS
EUR 3.7 billionSales 
EUR 159.5 millionGroup net income

over 340 worldwideSites

10,312Employees (FTE)

The Zeppelin Group’s key economic indicators (as of 12/31/2021)

The roots of the Zeppelin Group can be traced back to the establishment of the Zeppelin Foundation by Ferdinand Graf von Zeppelin in 1908. The 
Zeppelin Foundation still owns a direct stake in Zeppelin GmbH, as well as an indirect stake as sole shareholder via Luftschiffbau Zeppelin GmbH.27

Corporate structure of the Zeppelin Foundation/Zeppelin Luftschiffbau GmbH/Zeppelin GmbH

Zeppelin Foundation  
under the administration of the City of Friedrichshafen

Luftschiffbau Zeppelin GmbH in Friedrichshafen
Management Board: Jörg Bischof, Thomas Brandt

Zeppelin GmbH in Friedrichshafen/Garching
Management Board: Peter Gerstmann (Chairman), Michael Heidemann (Deputy Chairman), Christian 

Dummler (CFO), Alexandra Mebus (Labor Director)

90%

10%
96.25%

3.75%

25 GRI 201-1 
26 GRI 102-7
27 GRI 102-5, GRI 102-7

A detailed account of economic performance is available in the previous annual reports, available on Zeppelin’s home page in the Publications 
section.25 The extensive range of products and services of the individual SBUs can also be viewed there.26

C:\Users\zedch\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\Z82FZGT5\zeppelin.com
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In fiscal year 2021, more than 10,000 employees at more than 340 locations strengthened the competitiveness of our customers with a comprehensive 
range of products and services.28

Worldwide overview of the countries in which Zeppelin operates (as of 12/31/2021)29

Construction Equipment

Armenia, Austria, Belarus, Czech Republic, Denmark, Germany, Faroe Islands, Greenland, Poland*, Russia (certain regions), Slovakia, Sweden, 
Tajikistan, Turkmenistan, Ukraine, and Uzbekistan

Rental

Austria, Czech Republic, Denmark, Germany, Slovakia, and Sweden

Power Systems

Armenia, Austria, Azerbaijan**, Belarus, Bulgaria**, Cyprus, Czech Republic, Denmark, Estonia**, Faroe Islands**, Finland**, Georgia**, 
Germany, Greenland**, Hungary**, Iceland**, Kazakhstan**, Kyrgyzstan**, Latvia**, Lithuania**, Moldova**, Mongolia**, Poland**, Roma-
nia**, Russia***, Slovakia, Sweden, Switzerland**, Tajikistan, Turkmenistan, Ukraine, and Uzbekistan

Plant Engineering

Belgium, Brazil, China, France, Germany, India, Italy, Russia, Saudi Arabia, Singapore, South Korea, UK, and the USA

28 GRI 102-4, GRI 102-6, In the individual countries, the organization takes the form of national subsidiaries which are presented in the appendix. 
29 GRI 102–4 and the following explanation of the labels used:

* Only Hyster forklifts / Manitou conveyor systems / Grove Automotive
** Distribution and service territories only for MaK engines
*** Distribution and service territories for MaK engines; for Cat engines only in central, northwestern and southern Russia 
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Corporate values30

WE
Each individual, and Zeppelin employees as a whole are responsible for implementing our mission statement. We 
act across departments and countries in the interests of our customers.

CREATE
We plan, organize, shape, repair, calculate, analyze, manufacture, process, and advise. We provide tailored, 
integrated, and reliable products and services for every customer. 

SOLUTIONS

We find sustainable solutions for our customers, and thereby increase customer satisfaction and our own success.

The “We Create Solutions” mission underlines the Zeppelin Group’s goal: To offer its customers a sustainable solution to increase customer satisfac-
tion and to maintain economic performance.

The corporate culture of the Zeppelin Group is shaped by our identity as a foundation-owned company and its history. The establishment of Luftsch-
iffbau Zeppelin GmbH and the Zeppelin Foundation in 1908 paved the way for today’s Zeppelin Group. 2020 was also the 70th anniversary year of the 
Zeppelin Group in its current form. This year has shown in a special way how Zeppelin employees put these values into practice, while also preserving 
the tradition represented by Graf von Zeppelin into the present, and carrying it forward into the future. That Zeppelin system of values is underpinned 
by the integrity and excellence of our employees. 

INTEGRITY EXCELLENCE

As ambassadors for our culture, our employees 
epitomize values such as fairness, respect, and 
transparency when it comes to compliance, and 
put those values into practice in their day-to-day 
work.

As reliable, dynamic partners, our employees rec-
ognize the needs of our customers and use their 
wide-ranging knowledge of our products and ser-
vices to deliver outstanding solutions.

Foundation of our corporate values

30 GRI 102-16 
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At the heart of our value system:
The Ten “Grafensätze”31

Our Grafensätze are the principles we follow 
in dealing responsibly with our colleagues, 
customers, service providers and partners, 
and they are a benchmark in the day-to-day 
activities of all Zeppelin employees.32 

31 A detailed description of the “Grafensätze” is available on 
Zeppelin’s home page in the Corporate Vision section. 

32 GRI 102-16

Zeppelin Sustainability Report 2021
UN Global Compact Progress Report 2021

https://www.zeppelin.com/de/Unternehmen/Unternehmensleitbild.html
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3 SUSTAINABILITY AT ZEPPELIN

As a foundation-owned company, Zeppelin is committed to the infinity principle and assumes responsibility in the areas of the economy, environ-
ment and society. Sustainable corporate governance is a prerequisite for Zeppelin if we are to make an authentic long-term contribution to the 
environment and to society as a sustainable and economically successful company, based on the strength of our corporate culture.

Group and sustainability strategy33

CSR34 is fundamental to future-proofing Zeppelin and is anchored both the corporate strategy and corporate values. Stakeholder concerns are taken 
into account when defining the sustainability strategy, whereby compliance with the applicable sustainability standards is a matter of course for 
Zeppelin. In less regulated countries, the company sets its own standards for anchoring CSR issues. The Group Guideline on Sustainability defines 
the understanding of sustainability at Zeppelin, as well as its responsibility and focus in the action areas defined as material.35 

33 GRI 102-16 
34 At Zeppelin, the terms sustainability and CSR are used interchangeably. It is understood to mean a holistic consideration of the environmental, economic and social aspects within 
the company, taking into account developments in society and in the political arena.
35 The Group Guideline on Sustainability was adopted by the Group Management Board in August 2019. It is available to all employees via the intranet. At Zeppelin, the terms sustain-
ability and CSR are used interchangeably. It is understood to mean a holistic consideration of the environmental, economic and social aspects within the company, taking into account 
developments in society and in the political arena
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The goals of the GPS strategy are continuous growth (Growth), outstanding performance (Performance) and sustainable stability (Stability): 

Growth 
is aimed at the continuous growth of the Group. Based on established business models and new, forward-looking business areas, the 
company’s range of services is constantly being expanded in order to ensure its competitiveness.

Performance 
stands for the outstanding achievements of Zeppelin employees. They recognize their customers’ needs, use their skills in a targeted way, 
and offer perfectly tailored, efficient solutions.

Stability 
aims to ensure the long-term stability of the Group. Weighing up opportunities and risks during decision-making processes creates an 
environment that offers long-term stability, thereby ensuring the company’s future competitiveness. Sustainable corporate governance 
ensures that environmental, financial and social aspects are viewed with equal priority, ensuring that sustainability management is lived 
and breathed in the organization.
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Solutions with added value for 
customers

Excellence in our service and 
products

New business areas

Qualified employees

Streamlined processes

Efficiency

Integrated management system

Strong partnerships

Sustainable financial and risk 
management

Compliance, diversity and corpo-
rate social responsibility

GPS strategy of the Zeppelin Group
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The Zeppelin Call for Strategy is an important tool for anchoring  
sustainability issues in its corporate strategy. The strategy call is initiated 
once a year by Group Development on behalf of the Group Manage-
ment Board and determines the key focus topics for the annual further 
development of the strategy for the Group and the SBUs. In 2020 and 
2021, the priority topic of carbon neutrality was integrated into the Call 
for Strategy, as the Zeppelin Group set itself the goal of becoming a 
carbon-neutral company in day-to-day business operations by 2030 

at the latest.36 The main objectives of the Call for Strategy were the  
development of a carbon neutrality strategy for each SBU to ensure the 
implementation of carbon neutrality by 2030, as well as the definition 
of SBU-specific targets and measures to reduce existing CO2 emissions. 
In 2021, the results on carbon neutrality were examined in more detail 
and refined, with the topics of waste and water management also taken 
into consideration. 

Key topics of the sustainability strategy at Zeppelin

2020    +    2021

Net-zero carbon
Reducing the carbon footprint

(reducing energy consumption, using 
renewable energies, etc.)

Waste and water management
Waste and water consumption

(reducing waste and water consumption by volume, 
improving waste and water management, etc.)

Supply Chain Management
Supply Chain and Supplier 

Management

2022

Quality-assured data collection


Definition of targets and measures


Implementation

Supply chain analysis and resulting sustainability 
impacts


Definition of targets and measures


Implementation

Quality-assured data collection


Definition of targets and measures


Implementation

36 The three scopes of the Greenhouse Gas Protocol (GHG Protocol) provide a benchmark for calculating emissions. Emissions from Scope 1 and Scope 2 are taken into account for 
Zeppelin’s objective of carbon-neutrality.

In 2022, the supply chain and supplier management will be analyzed 
with the aim of ensuring sustainable procurement. With regard to the 
supply chain due diligence law (“Lieferkettensorgfaltspflichtengesetz”) 
adopted in summer 2021 in the Federal Republic of Germany and the 

expected regulation by the European Union, appropriate preparatory 
measures have already been initiated, and these will be gradually ex-
panded and continued (see section on supplier management).
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Zeppelin’s sustainability strategy also takes into account the United Nations’ seventeen Sustainable Development Goals (SDGs). These are  
designed to ensure sustainable development at economic, social and ecological levels worldwide. The main impact of Zeppelin’s sustainability 
goals on the SDGs is shown in the following chart.

ECONOM
Y

SO
CI
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Y

ENVIRONMENT

Sustainable products and 
services, innovation drivers 

and portfolio expansion

Transformation of the core 
business and sustainable 

financing

Supplier management, legal 
and ethical obligations

Increasing the health rate 
and reducing accidents at 
work

Increasing the proportion 
of women

Compliance,  
donations and sponsorships

Promotion of diversity and 
equal opportunities

Reduce water consumption Reduce energy consumption 
and use renewable forms 

of energy

Carbon neutrality and waste 
reduction

Link between Zeppelin’s sustainability goals and measures, and the SDGs
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Human rights due diligence

The Zeppelin Group is committed to guaranteeing and protecting the 
human rights of every individual. Based on the values of integrity and 
excellence, Zeppelin is committed to fairness, appreciation, transpar-
ency and democratic social order in order to contribute to global peace 
and the freedom of all people.

Violence, discrimination, hate speech, improper nationalism and de-
famatory political disputes are rejected. Zeppelin values the diversity 
of its employees, rejects all forms of discrimination and is committed 
to diversity and equal opportunities, regardless of age, gender, religion, 
ethnic origin, or sexual orientation.37

Respect for human rights is also reflected in our internal guidelines. 
The Group’s “Sustainability” guidelines are based on the Internation-
al Bill of Human Rights, the International Labor Organization’s (ILO) 
Declaration on Fundamental Principles and Rights at Work, and on the 
principles of the UN Global Compact, which Zeppelin signed up to in 
2016. As part of the human rights due diligence process, the Zeppelin 
Group implements a continuous improvement process, which means, 
for instance, that internationally recognized human rights are respected 
and supported at all sites.

Zeppelin has recorded its desired corporate and social conduct in the 
Code of Conduct for Business Ethics and Compliance. This is a guide for 
dealing with customers, business partners and colleagues. All employ-
ees worldwide must follow the Code of Conduct when carrying out their 
activities and must always practice values such as integrity, respect, 
transparency, and openness.

Zeppelin also follows a preventive compliance approach to ensure com-
pliant conduct. Possible transgressions of the rules should be ruled out 
in advance where possible. In addition to the Code of Conduct, compli-
ance guidelines provide specific instructions in unclear situations. The 
Zeppelin Trustline is an online whistleblower system that can be used 
to submit reports in any language relevant to the Zeppelin Group. The 
system offers the option of contacting the Zeppelin Group anonymous-
ly and confidentially, including on topics relating to human rights due 
diligence. 

Zeppelin regularly identifies and assesses the risks of human rights 
violations that may occur as a result of business activities, products 
and services, as well as through investment decisions. Corrective and 
preventive measures are taken immediately, where necessary. Inter-
nal and external parties are included in the risk analysis. This takes 
place proactively when selecting suppliers and business partners in the 
supply chain. For example, suppliers must meet the company’s quality 
requirements, such as compliance with legal obligations, the Zeppelin 
Code of Conduct for Business Ethics and Compliance, and the applica-
ble data protection guideline. 

37 The Zeppelin Group is not aware of any child labor, forced labor or compulsory labor at its sites in the reporting period ending December 31, 2021. 
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Sustainability organization38

The Group Management Board and the Chairman have overall respon-
sibility for sustainability.39 A separate CSR department in the Group 
Management Board, under the responsibility of CFO Christian Dummler, 
promotes the anchoring of sustainability topics and manages and coor-
dinates overall development across SBUs and countries in the Zeppelin 
Group. 

In addition, the departmental responsibility for CSR was defined at 
management level within each strategic business unit, and responsible 
CSR managers were appointed at the working level, who regularly re-
port to the Sustainability Officer on the progress of sustainability man-
agement within their SBUs. 

The Sustainability Officer of the Zeppelin Group40 who reports direct-
ly to and is appointed by the Group Management Board, coordinates 
stakeholder management, manages the further development and ex-
pansion of CSR topics throughout the Group, drives forward the further 
development of the sustainability strategy within the individual SBUs, 
is responsible for sustainability communication and prepares the sus-
tainability and/or progress reports.41 

The Zeppelin Group
CSR department: Christian Dummler (CFO)

Sustainability Officer

Strategic business units (SBUs)

Responsibility for CSR department at business level per SBU

Responsible CSR Manager per SBU

Central point of contact at Group level

for key action areas and non-financial KPIs

Further contact persons for individual subsidiaries and for key de-
fined action areas.

CSR organization at SBU level 
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R 
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38 GRI 102-20 
39 GRI 102-20-a
40 Ramona Wallner was appointed Sustainability Officer of the Zeppelin Group effective May 2019. Her contact details can be found in the appendix. 
41 GRI 102-20-b, GRI 102-19

For the action areas defined as essential, a contact person is defined 
at Group level, who drives forward the implementation of the targets, 
analyses the performance of the defined KPIs and agrees on suitable 
measures to ensure that the targets are achieved. In 2021, a CSR Steer-
ing Committee was established with the responsible Group Managing 
Director, the Managing Directors responsible for CSR at SBU level, and 

the central CSR department. The Steering Committee provides advice 
at least three times a year on current key topics, reviews the effective-
ness of the measures, and in doing so ensures continuous improvement 
of the individual areas and the overall sustainability performance of 
Zeppelin. 
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Stakeholder analysis & materiality matrix42

As a globally active company, it is of great importance for Zeppelin’s 
business success to have an open and constructive dialog with all 
stakeholders. This helps us to build trusting relationships, deepen 
partnerships and learn about sustainability-related requirements for 
our business. Together with stakeholders, sustainability topics that are 
relevant to Zeppelin are identified and the action areas for continuous 
improvements are brought to the fore.

For each stakeholder, the expectation or requirement for Zeppelin is 
defined along with the associated risks and opportunities. Based on 
this assessment, the measures already implemented to meet the re-
quirements of the stakeholder group are defined, along with any further 
activities which are considered necessary. 

INTERNAL EXTERNALSHAREHOLDERS/BODIES

Works Council

Employees

Subsidiaries

Strategic Business Units 

Zeppelin Foundation

Supervisory Board

Friedrichshafen Municipal Council as company 
representative

Customers

Caterpillar

Suppliers

Government & Authorities

Financing partners and investors

Associations

Zeppelin Group’s key stakeholders43

In the summer of 2020, a comprehensive stakeholder survey was 
conducted on the topic of “Sustainability at Zeppelin”; all Zeppelin’s 
employees and around 230 external business partners were invited to 
participate. The primary objectives of the survey were to identify key 
action areas as well as strengths and weaknesses in CSR and crisis 
management during COVID-19. In addition, the focus was on strength-
ening the company’s focus on sustainability and anchoring key findings 
in Zeppelin’s corporate and sustainability strategy.

The results of the employee opinion survey show that the topics of 
“safe and healthy working conditions for employees”, “responsible use 
of resources” and “sustainable HR policy” in particular are rated as very 
important. In the field of CSR, business partners consider the respon-
sible use of resources, the transparency of sustainability management 
and sustainable supplier management to be particularly important.

42 GRI 102-44, GRI 102-47 
43 GRI 102-40
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EMPLOYEES BUSINESS PARTNERS

Safe & healthy working conditions for employees

Responsible use of resources

Sustainable human resources policy

Responsible use of resources

Transparency of sustainability management

Sustainable supplier management

Key demands and expectations for sustainability at Zeppelin44

The three biggest strengths in CSR are seen by business partners within 
quality management, financial stability, compliance and anti-corruption. 
Employees see the three greatest strengths in Zeppelin’s sustainability 
management, in financial sustainability, compliance with legal and eth-
ical obligations, and compliance and anti-corruption.

Zeppelin’s commitment to CSR is rated as good by employees and busi-
ness partners in terms of transparency, scope of activities and integra-
tion into business areas and processes, as well as in its own products 
and services. Around 53 percent of participating employees perceive 

Zeppelin as a company that is active in the field of sustainability, while 
around 77 percent of business partners rate Zeppelin as a sustainable 
company.

Measures for ongoing improvement of our sustainability management 
have been defined based on the results of the survey. For example, the 
flow of communication and information on CSR has been improved 
through regular newsletters. To reduce packaging materials and im-
prove resource efficiency, the 2021 Call for Strategy includes the priori-
ty areas of waste and water management.45 

44 The order reflects the frequency of the response: The response with the most mentions comes first. 
45 GRI 102-40
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The materiality matrix was created for the first time in 2016 based on 
the stakeholder surveys and SWOT analyses carried out; this was suc-
cessively updated in the years since.46 The classification is based on 

GRI 2018 using the significance for stakeholders and the importance 
for business success.47 The materiality matrix supports the process of 
prioritizing topics.

Materiality matrix48

Economy

1 Risk management

2 Compliance

3 Data protection

4 Quality management

5 Supplier management

Social respon-

sibility

6 Corporate and leadership culture

7 Employee satisfaction

8 Occupational health and safety

9 Financial commitment (donations) 

10 Human rights

Environment 11 Energy and environment management

Overarching 

topics

12 Capacity for innovation

13 Product responsibility

14 Commercial success

46 GRI 102-46
47 As part of the changeover to the new reporting requirements of GRI 2021, the materiality assessment will be adjusted over the course of 2022 and the new requirements will be 
included in reporting.
48 GRI 102-47

The quality management system, which ensures high-quality services 
and products as well as that the demands and needs of interested par-
ties are met, is considered from the point of view of economic sus-
tainability. Compliance requirements, anti-corruption measures, com-
pliance with data protection regulations and supplier management are 
also presented here.

In the area of social responsibility, an occupational health and safety 
management system forms the foundation for healthy and safe working 
conditions for employees and all people working on behalf of Zeppelin. 
Numerous HR benefits, such as company pensions, ongoing training 
opportunities, fair remuneration models, and a good work-life balance 
ensure that we remain attractive as an employer. Zeppelin’s commit-
ment to financial sustainability is made clear through regular financial 

donations to aid institutions, associations, and charities. As part of the 
human rights due diligence process, the Zeppelin Group implements a 
continuous improvement process in the same way as the Integrated 
Management System. One consequence of this is that internationally 
recognized human rights are respected and supported at all locations.

The environmental component is based on an effective energy and  
environmental management system, which aims, for instance, to in-
crease energy efficiency in the company, achieve savings and become 
a carbon-neutral company in ongoing business operations by 2030. This 
can help make an active contribution to environmental and climate pro-
tection.

Materiality matrix and action areas
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Compliance
& anti-corruption Data protection

Quality management Supplier management

Employee satisfaction
Occupational health 

and safety

Donations & 
Sponsorship

Human rights due 
diligence

Energy management

Environmental 
management system

Key action areas for sustainability at Zeppelin49

Economy Social Responsibility Environment

The Zeppelin Group started to systematically and regularly record the 
defined non-financial KPIs in its worldwide operations in 2015. The aim 
was to create a reliable and comparable database and to implement 
GRI51 reporting. 

The requested non-financial KPIs originate from the fields of action de-
fined as material and are determined once a year in each Group com-
pany. This serves to illustrate KPI trends, evaluate the achievement of 
targets in the individual areas, and define new targets and measures 

for continuous improvement. Appendix A 6 contains an overview of all 
non-financial KPIs. 

To improve data quality, transparency and the depth of the report, the 
decision was taken in 2021 to implement a software tool with which 
the requested non-financial KPIs, their analysis, and the tracking of 
targets and measures will be carried out in future. Implementation is 
scheduled to be completed by the end of the first quarter of 2022.

49 GRI 102-47
50 GRI 101, Section 1.3 in conjunction with GRI 103
51 The Global Reporting Initiative develops guidelines for the preparation of sustainability reports by large businesses, small and medium-sized enterprises, governments and NGOs. 
More information can be found on the home page https://www.globalreporting.org/Pages/default.aspx.

Non-financial KPIs50

https://www.globalreporting.org/Pages/default.aspx.
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For years, Zeppelin has been committed to providing all employees 
with an environment that enables them to balance their professional 
and private lives. This is why Zeppelin has been awarded the “audit 
berufundfamilie” seal for the second time. The distinction includes 
Management Holding Zeppelin GmbH and the German companies of 
the Construction Equipment Central Europe, Rental, Power Systems, 
and Plant Engineering strategic business units, as well as the Zeppelin 
Digit strategic management center (including the company Z LAB). The 
many initiatives and measures that Zeppelin offers its employees were 
positively incorporated into the evaluation: Flexible, remote working (in 
areas where this is possible), counseling services for the workforce in 
difficult personal situations, and health and sports services.

 

 

Certificate 
 

Within a certification audit the organization   

 

Zeppelin GmbH  
 

at the location 

Graf-Zeppelin-Platz 1, 85748 Garching 
and further locations according to the appendix  

has proved that an occupational health and safety management system was established and is 
successfully applied in accordance with the requirements of the international standard 

 

ISO 45001 
Issue of March 2018 

 

for the following activity 

solution provider for sales and service of construction machinery, machinery and 
equipment rental, construction site equipment, construction logistics and modular 
construction, engineering and plant construction, sales and service of drive and energy 
systems; non-destructive materials testing 

 

This certificate was initially issued on 12/08/2019, last modified on 01/07/2022 and is valid until 
12/07/2022. 

 

Berlin, 01/07/2022 

Prof. Dr.-Ing. Jan Uwe Lieback Andreas Lemke  
Director  Head of Certification Office 

 
Nr. S-19-23112b-EN 

 

 

Certificate 
 

Within a certification audit the organization   

 

Zeppelin GmbH  
 

at the location 

Graf-Zeppelin-Platz 1, 85748 Garching 
and further locations according to the appendix  

has proved that an energy management system was established and is successfully applied in 
accordance with the requirements of the international standard 

 

ISO 50001 
Issue of August 2018 

 

for the following activity 

solution provider for sales and service of construction machinery, machinery and 
equipment rental, construction site equipment, construction logistics and modular 
construction, engineering and plant construction, sales and service of drive and energy 
systems; non-destructive materials testing 

 

This certificate was initially issued on 12/23/2020, last modified on 01/07/2022 and is valid until 
12/07/2022. 

 

Berlin, 01/07/2022 

Prof. Dr.-Ing. Jan Uwe Lieback Andreas Lemke  
Director  Head of Certification Office 

 
Nr. b-20-23112a-EN 

 

 

Certificate 
 

Within a certification audit the organization   

 

Zeppelin GmbH  
 

at the location 

Graf-Zeppelin-Platz 1, 85748 Garching 
and further locations according to the appendix  

has proved that a quality management system was established and is successfully applied in 
accordance with the requirements of the international standard 

 

ISO 9001 
Issue of September 2015 

 

for the following activity 

solution provider for sales and service of construction machinery, machinery and 
equipment rental, construction site equipment, construction logistics and modular 
construction, engineering and plant construction, sales and service of drive and energy 
systems; non-destructive materials testing 

 

This certificate was initially issued on 12/08/2019, last modified on 01/07/2022 and is valid until 
12/07/2022. 

 

Berlin, 01/07/2022 

Prof. Dr.-Ing. Jan Uwe Lieback Andreas Lemke  
Director  Head of Certification Office 

 
Nr. Q-19-23112b-EN 

 

 

Certificate 
 

Within a certification audit the organization   

 

Zeppelin GmbH  
 

at the location 

Graf-Zeppelin-Platz 1, 85748 Garching 
and further locations according to the appendix  

has proved that an environmental management system was established and is successfully 
applied in accordance with the requirements of the international standard 

 

ISO 14001 
Issue of September 2015 

 

for the following activity 

solution provider for sales and service of construction machinery, machinery and 
equipment rental, construction site equipment, construction logistics and modular 
construction, engineering and plant construction, sales and service of drive and energy 
systems; non-destructive materials testing 

 

This certificate was initially issued on 12/08/2019, last modified on 01/07/2022 and is valid until 
12/07/2022. 

 

Berlin, 01/07/2022 

Prof. Dr.-Ing. Jan Uwe Lieback Andreas Lemke  
Director  Head of Certification Office 

 
Nr. U-19-23112b-EN 

Certification and awards 

Numerous certifications and awards demonstrate Zeppelin’s success in 
the environmental, economic, and social areas:

The Integrated Management System at Zeppelin aims to ensure con-
tinuous improvement for the certified areas of occupational health and 
safety, environmental protection, energy and quality management, and 
to create uniform standards and a common documentation basis within 
the scope of the IMS. 

The Integrated Management System was certified for all German Group 
companies for the first time in 2019. In 2021, this certification was suc-
cessfully confirmed by the annual external monitoring audit. Energy 
management, which also applies to Austria, Poland, the Czech Repub-
lic and the Slovak Republic, was successfully extended to the national 
companies in Denmark and Sweden in 2021. The certificates can also 
be viewed on Zeppelin’s home page in the sustainability section (see 
figures below).

Integrated Management System (IMS) according to ISO 9001, ISO 14001, ISO 45001, and ISO 50001 

Certification by the “berufundfamilie audit”

https://www.zeppelin.com/de-de/
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Successful Creditreform rating 
Creditreform Rating AG regularly assesses the economic situation of 
the Zeppelin Group and delivers a rating classification, i.e. it assess-
es the creditworthiness of the company. In the mid-year monitoring in 
summer 2021, the current top rating “A” in the “Corporate Issuer Rat-
ing of Zeppelin GmbH” was reconfirmed – and the outlook upgraded to 
“stable” (from “negative”).

EcoVadis rating
Selected Zeppelin national subsidiaries are assessed as part of Eco-
Vadis ratings in terms of their CSR activities in the areas of environ-
ment, labor and human rights, ethics, and sustainable procurement. A 
number of instances of Zeppelin’s commitment have been recognized in 
the EcoVadis Sustainability Rating: Zeppelin Systems GmbH achieved 
a Gold rating, Zeppelin Sverige AB and Zeppelin Rental GmbH were 
awarded the Silver Seal, and Zeppelin Baumaschinen GmbH and Zep-
pelin Österreich GmbH both received Bronze.

Membership of associations and initiatives52

UN Global Compact 
In December 2016, Zeppelin GmbH joined the UN Global Compact as a 
sign of its corporate responsibility, and has since been implementing 
and promoting the ten principles of the UN Global Compact.

Diversity Charter 
The Zeppelin Group has been a member of the Diversity Charter since 
September 2020, a German employer initiative to promote diversity in 
companies. By signing up to the Charter, we made a voluntary commit-
ment to consciously promote diversity and respect.

Founding partner of “Employers for Equality”
Zeppelin is a founding partner of “Employers for Equality”, a program of 
PANDA GmbH for Gender, Equality & Diversity in companies that pro-
motes equality and actively advances progress in business and society. 
These memberships promote Zeppelin's visibility among professionals 
and experts and also increase its attractiveness as an employer.

Forum Compliance Mittelstand (FCM) working group
The Zeppelin Group is also a member of the SME-focused Forum Com-
pliance Mittelstand (FCM) working group in Germany. The Forum is a 
voluntary union of small and mid-sized enterprises and associations 
that serves to promote and spread a value-driven way of doing business 
among companies of a similar size. Topics relating to the implementa-
tion of effective compliance management and monitoring in SMEs are 
discussed. The FCM works at the intersection of business and ethics, 
and fosters dialog between researchers and the world of business. 

“Fair Company” initiative
The Zeppelin Group treats interns fairly and responsibly. Therefore  
Zeppelin has been a member of the “Fair Company” initiative since July 
2018 and is committed to complying with defined quality standards. Fair 
Company is Germany’s largest and most well-known employer initiative 
committed to a fair working environment in the long term, and is aimed 
specifically at young professionals and career entrants. 

Zeppelin’s commitment to sustainability is also borne out by its membership of and active participation in external initiatives and associations: 

52 GRI 102-12, GRI 102-13
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4 ECONOMIC SUSTAINABILITY

Risk management

For Zeppelin, economic sustainability is a basic requirement for the long-term safeguarding of economic success and expansion of our competi-
tiveness. The key economic action areas include compliance and anti-corruption, data protection, quality management, and supplier management. 
The overarching risk management, which is part of all company activities, is presented first. 

Risk management regulates the handling of risks and opportunities 
within a process, project or other company activities. The aim of the 
risk management process is to support management in its corporate 
decision-making, to improve corporate management and to provide 
transparency and certainty to stakeholders. Performance-oriented risk 
management is geared towards implementing the corporate strategy 
and is an integral part of corporate management. Risk management 
includes all measures taken to identify, analyze, evaluate, monitor, and 
control risks. The primary objective is to identify and reduce risks and 
to identify opportunities and their subsequent use cases. All strategic 
business units or significant Group companies conduct risk manage-
ment.53 Risk management with a focus on accounting and reporting 

is regulated in the Group’s Risk Guideline under the responsibility of 
Group Controlling.54 The procedure for determining opportunities and 
risks for processes and projects is contained in the “Risk management” 
procedure, which is part of the Integrated Management System, for 
which the IMS Officer is responsible. The sponsor and/or the respective 
project manager are responsible for identifying risks and opportunities 
within a project. The process owner is responsible for identifying the 
respective opportunities and risks relating to the process, which is ei-
ther a leadership, core or support process, the persons involved, the 
necessary knowledge and the necessary tools, as well as other pro-
cess-specific aspects.55 

Content of the process sheet

Process Owner Input Target Knowledge & Tools

Parties involved Output Key data
Other applicable 

documents

53 GRI 103-1
54 Zeppelin GmbH therefore complies with the requirements of the Corporate Control and Transparency Act (KonTraG), Section 91 (2) of the German Stock Corporation Act (AktG) and 
the Accounting Modernization Act (BilMoG).
55 GRI 103-2
56 GRI 103-3: The most recent audit revealed that no significant changes are necessary. 

Identified opportunities and risks were assessed based on their proba-
bility of occurrence, failure rate or extent of damage. Risks and oppor-
tunities are assessed and taken into account in the decision-making 
process in all key decisions taken in the meetings of the Group Man-
agement Board and the Executive Board. Suitable measures for risk 
avoidance or mitigation and the use of identified opportunities are then 
defined. If the overall risk has decreased or is acceptable on account of 
the defined measures, key figures will be defined. If the overall risk has 

not decreased by the required amount, measures will be redefined or 
the measures already taken will be modified.

Opportunities and risks are managed and monitored using measurable 
and traceable key figures. The effectiveness of the defined measures 
and KPIs is regularly reviewed as part of the ongoing improvement pro-
cess and the management review process with the Group Management 
Board; initiatives and reference values are adjusted as necessary.56 
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Business ethics and compliance

A self-evident part of leadership 
and corporate culture57 

Compliance is the term used in business and law to refer to the confor-
mity of companies with rules, regulations, laws, guidelines, and volun-
tary codes of practice. As part of its compliance management system, 
the Zeppelin Group has set up processes to prevent and detect compli-
ance violations and to create remedial action. Internal rules and guide-
lines provide management and staff with clear guidance and explain 
the ethical and legal motives behind the compliance program.58

The ethical basis for compliance at Zeppelin is the conviction that so-
cial responsibility, observance of the law, and conduct with integrity 
are essential for long-term business success. Compliance with legal 
requirements, official regulations, and internal corporate guidelines is a 
key part of Zeppelin’s leadership and corporate culture.59 

The Zeppelin Code of Conduct for Business Ethics and Compliance de-
scribes these fundamental principles of business conduct – within the 
Group, but also vis-à-vis our partners and the public at large. Integrity 
is an irrefutable corporate value in all business activities and relation-
ships. Any form of corruption, bribery, extortion and embezzlement in 
business transactions or violation of export control regulations and 
sanctions are rejected.60 

01

02

No discrimination

No risks to people or the 
environment

03 No damage to your 
property or that of others

04 No conflicts of interest

05 No dependencies

06 No corruption or bribery

07 No deception

08 No misinformation

09 No violation of export 
regulations

10 No anti-competitive conduct

10 Principles of the code of conduct for 
business ethics and compliance61

57 GRI 103-1 to GRI 103-3
58 GRI 103-2-b
59 GRI 103-1 and GRI 103-2 and GRI 103-3: The Zeppelin Group, its direct and indirect 
business activities, and their impact are all taken into consideration. 
60 GRI 103-3-c-i and GRI 103-3-c-ii
61 Further information can also be found in the Compliance section of Zeppelin’s home 
page. 
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The scope of compliance requirements and desirable conduct in order 
to meet them are explained to all employees through information and 
training. These address not only rules that must be complied with, but 
also the early identification of risks and transgressions and the submis-
sion of information to prevent possible abuses.62

The internal compliance organization ensures that the compliance man-
agement system is coordinated throughout the Group and that contact 
persons, who employees can turn to in confidence, are available within 
all companies. A separate e-mail address for questions and information 
relating to compliance matters is also available.63

The Zeppelin Trustline also provides an online whistleblower system 
that can be used to submit reports in all languages relevant to the  
Zeppelin Group and its business partners. The system offers the op-
tion of contacting the Zeppelin Group anonymously and confidentially.  
Zeppelin works with a reliable (external) partner to provide this  

reporting system; our partner continually updates the system to reflect 
the laws and requirements of worldwide whistleblower reporting. The 
system is compliant with the General Data Protection Regulation, and 
is audited and has been certified in accordance with ISO 27001.64 The 
anonymity of the whistleblower in accordance with the state of the art 
is ensured – where requested by the whistleblower – through appro-
priate technical measures and hosting of the system by the provider.65

External ombudspersons are appointed in selected countries in which 
Zeppelin operates. They make it possible to confidentially contact an 
external, neutral and qualified person of trust with any questions relat-
ing to compliance and, in particular, relating to compliance with legal 
requirements and internal guidelines. In addition, it is possible to make 
contact directly via the responsible Chief Compliance Officer (CCO) and 
the employees of the Compliance Organization. All contact channels 
are open and available to employees, business partners and other third 
parties on an equal footing. 

62 GRI 103-2-a
63 GRI 102-17 in conjunction with the following paragraphs on procedures and concerns relating to ethics.
64 ISO 27001: International Standard for IT Security Procedures – Information Security Management System – Requirements.
65 GRI 103-2-c-vi in conjunction with the following paragraph. 
66 GRI 103-2-c-iii

Progress on objective 1
Maintaining a corporate culture in which compliance with legal and ethical obligations is a matter of course

Avoid compliance transgressions through targeted information provision and training 

One objective in the area of compliance is to maintain a corporate culture in which compliance with legal and ethical 
obligations is a matter of course. Compliance transgressions are to be largely avoided through targeted information 
provision and regular training of employees and managers. 

Compliance violations Unit 2019 2020 2021

Reported violations Total 5 26 23

of which confirmed transgressions Total 5 16 11

of which resolved transgressions Total 5 16 9

Compliance resolution rate % 100 100 81

Compliance transgressions summary

Progress in compliance66 
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The number of reported compliance transgressions fell to 23 cases in 
the 2021 reporting year. The slight decline is likely to be due to the 
successful efforts of the Compliance organization to better inform 
and educate employees through newsletters and training. All reports 
were promptly checked, and confirmed compliance violations were 

processed and substantially corrected by the Compliance organization 
and the relevant departments, i.e. the Audit department and the Legal 
department.67 Violations from 2021 that have not yet been remedied are 
still being processed. In recent years, there have been no known cases 
of non-compliance with laws resulting in fines, penalties or forfeiture.68 

Fines & corruption cases Unit 2019 2020 2021

Amount of fines, penalties or forfeitures 
imposed by final judgment69 

 Euro 0 0 0

Corruption cases70 Total 0 0 0

Overview of fines, penalties or forfeiture imposed by final judgment

67 Unresolved cases were still in resolution at the time of reporting.
68 Forfeiture is a measure for asset recovery provided for in criminal law.
69 GRI 419-1
70 GRI 205-3 and GRI 206-1: There were no legal proceedings for anti-competitive behavior, anti-trust or monopoly practices in the reporting period. 

The target for the coming years remains transparent compliance reporting and the avoidance of compliance trans-
gressions. 

Progress on objective 2
High training rate in the area of compliance

Number of employees with valid compliance training > 80%

A corresponding corporate culture of compliance can only be nurtured if all employees have the necessary knowledge 
and are able to develop the necessary and appropriate awareness of compliance. Zeppelin regularly informs its 
employees about compliance challenges and risks and demonstrates desired conduct in line with Zeppelin’s values 
through training courses. The aim is that the proportion of employees with valid compliance training should be greater 
than 80 percent during the four-year period. 

The compliance training concept at Zeppelin consists of workshops for management and employees in which the 
challenges of compliance in terms of management responsibility and the understanding of values within the Zeppelin 
corporate culture are conveyed. Supplementary e-learning programs teach basic knowledge and the key messages 
of the Zeppelin Code of Conduct for Business Ethics and Compliance. For particularly risk-sensitive employees, for 
example those in Purchasing and Sales, there are supplementary training courses, such as the fundamentals on the 
prevention of corruption.
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Since 2021, all employees have been able to complete the “Compliance Basics” training module. This module ex-
plains the topics of correct conduct, corruption prevention, antitrust law and other topics. It is a mandatory program 
component for all employees. Another module will be available from 2023. The “Dealing with business partners” 
module focuses on corruption prevention for those working in purchasing, sales & marketing, prevention of money 
laundering and terrorist financing, export controls and dealing with embargoes, and is aimed at selected exposed 
employee groups.

For 2021, the roll-out of the system for all employees in the Zeppelin Group was on the training agenda. This was car-
ried out successfully in six business units. The target of a participation rate of more than 80% was even exceeded.71

Basic Compliance Training Unit 2018 2019 Pilot 2020 2021

Total number of participants Total 1,964 2,954 145 7,977

Participants among the Manage-

ment Board
Total 22 25 2 40

Employee participation rate % 23 32 96 82

Participation rate for the Basic Compliance training

71 To achieve this goal, at least 20 percent of employees must successfully complete the e-learning module each year.
72 GRI 103-2-c-vii

Since the introduction of the new e-learning system in 2020, Zeppelin was been continuously working on further 
improving the participation rate and implementing suitable measures to achieve this; these will be presented in 
the next section. In order to improve training quality, the shortening of the training cycle is also being reviewed.

The aim of the Compliance organization is to make the newly introduced e-learning courses available to employees as attractively and conveniently 
as possible. For this reason, the learning program is also available in a wide range of languages. 

Measures implemented in 2021 from compliance72 
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The task of data protection is to protect individual rights and in particu-
lar, the privacy of each person. For this purpose, lawmakers have exten-
sively regulated the processing of personal data, and granted rights to 
each data subject to protect their own personal data.

In the spirit of the Grafensatz “Grafen tip their hats”, the Zeppelin 
Group respects compliance with data protection requirements not only 
as a legal requirement, but also as an expression of honest, fair and 
responsible conduct. Zeppelin employees and business partners should 
be able to rest easy in the knowledge that their personal data can be 
protected.73 

To meet the ever-increasing legal requirements, as well as the impor-
tance given to data protection in the Zeppelin Group, Zeppelin main-
tains the Compliance & Data Protection division in the Group holding 
company, whose primary task is the ongoing development of the data 

protection management system within the Zeppelin Group. The division 
manages the Group’s worldwide data protection organization consist-
ing of the Group Data Protection Officer, as well as other data protec-
tion officers, data protection coordinators, and data protection contact 
persons.74 These work together to ensure that the handling of personal 
data of employees, customers, and suppliers remains legally compliant. 
At the same time, they develop and support the introduction of neces-
sary data protection and data security measures and further develop 
existing measures. However, the development of new digital products 
and services for customers, as well as the internal introduction of new 
tools and platforms, are also closely managed and monitored by the 
data protection organization.75 The data protection organization there-
fore represents the interface to information security, which supports 
projects from a technical perspective and in close coordination with 
data protection.

Protection of personal rights and the right to informal self-determination

Data protection

Progress in data protection 

Progress on objective 1
Avoidance of data protection breaches through information and training 

Number of identified data breaches pursuant to Article 33 of the GDPR, of which the number of incidents reported 
by supervisory authorities

The main objective is to avoid data protection breaches through targeted information and regular training of em-
ployees; these will be made aware as part of the data protection training courses and trained using mandatory 
e-learning courses on data protection and information security.76

73 GRI 103-1 
74 GRI 103-2-c-iv and GRI 103-3
75 GRI 103-2
76 GRI 418-1
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Data protection complaints Unit 2019 2020 2021

Reported data protection complaints78 Total 8 12 10

of which confirmed transgressions Total 8 10 10

of which resolved transgressions Total 8 10 10

Data protection resolution rate % 100 100 100

The Group Data Protection Guideline is the central, binding policy on 
data protection management at Zeppelin and summarizes the rights 
and obligations, as well as the desired conduct, when handling perso-
nal data for all employees.77 Accompanying guidelines, including their 
visualization, process summaries, as well as information brochures and 
data protection notices for employees, provide guidance and transpar-
ency at the same time. Further information and templates are available 
to all employees at all times on the central data protection page on the 
Intranet.

In addition, customers can obtain information on all of Zeppelin’s apps 
and websites about the processing of personal data when using our 
websites, apps and platforms, but also when using our services. Fair 
and responsible behavior towards customers also means being trans-
parent in what you do.

Summary of data protection complaints

During 2019, the reporting process for data breaches required by the 
GDPR was amended and optimized taking into account initial experi-
ences. Among other things, this made it possible to report the loss of 
a mobile end device, which represents the majority of reported cases 
in 2020. The roll-out of a new mobile device management software 
for all mobile devices started in 2021. At the same time, a project was 

launched to improve and expand full-disk encryption for laptops. In the 
future, both measures will noticeably reduce the number of breach-
es that need to be reported. The introduction of new data protection 
management software in December 2021 harmonized the process for 
reporting data protection breaches. This software will continue to be 
optimized to ensure convenient access and ease of use for employees. 

Data protection measures79 

The Zeppelin Group is continuously working on refining and improving its data protection management system (DMS). Data protection manage-
ment software and a new, mandatory e-learning module on data protection and information security were successfully introduced in 2021. Data 
protection reporting is scheduled to be revised and updated in 2022. The most important component will be the information obtained from the data 
protection management software. 

77 GRI 103-2-c-i 
78 GRI 418-1
79 GRI 103-2-c-vii
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Ensuring high-quality services and products, as well as meeting the re-
quirements and needs of customers, is essential for Zeppelin’s success 
as a foundation-owned company that operates sustainably. 81 Satisfied 
customers form the basis for long-term cooperation based on partner-
ship and trust. Zeppelin attaches great importance to this as part of its 
quality policy, which was published as Group Guidelines.82 

Zeppelin lives by its special awareness of quality in all companies and 
across national borders, which is underlined in the German compa-
nies by a uniform management system in accordance with DIN EN ISO 
9001:2015 for internal and external purposes.83 

The Group Management Board actively promotes the continuous im-
provement of quality by providing the necessary resources, data and 

information and appoints a quality management officer to this end, 
who continuously refines and develops the management system.84 The 
effectiveness of the quality management system is reviewed once a 
year as part of the management review with the Group Management 
Board.85 

All Zeppelin employees who are appropriately trained and qualified 
make a significant contribution to ensuring high quality is achieved. 
Every manager and every employee is committed to continuous further 
training, a willingness to learn, and acceptance of our quality promise.86 

High-quality products and services from Zeppelin80

Quality management

80 GRI 103-1, GRI 103-2 and GRI 103-3: The individual breakdown can be found in the individual footnotes.
81 GRI 103-1-a
82 GRI 103-2-c-i
83 GRI 103-1-b and GRI 103-1-c The topic of quality is essential for all companies, i.e. there is no explicit restriction. The main certificate can be found in the Integrated Management 
System section. 
84 GRI 103-2-c-iv, GRI 103-2-c-v
85 GRI 103-03: The review for 2021 confirms the effectiveness of the QM system and measures for further improvement have been defined. 
86 GRI 103-2-c-vi
87 More information can be found in the Annual Report 2021 on page 76.

Progress in quality management 

The current objectives focus on sustainable corporate development, which ensures long-term economic success and competitiveness. In addition, 
the aim is to ensure the creation of an innovative corporate environment in which employees contribute to ongoing improvements, as well as to 
ensure a high level of skills and effectiveness among managers and employees. The latter is measured by the participation rate in the central 
e-learning modules, which contain a variety of focus areas each year.

Progress on objective 1
Sustainable corporate development

Sustainable business development

Creditreform Rating AG, one of the leading rating agencies in Europe, once again certified that Zeppelin GmbH had 
an above-average creditworthiness in 2021. With an overall rating of “A” and a stable outlook, the Zeppelin Group 
was able to impress with its good capital market viability and prudent financial policy. Other important factors 
include the market-leading position as a premium partner to Caterpillar, sound management built on experience in 
the sector and with crises, and a diversified portfolio of products and services. Even in light of the overall economic 
situation caused by the COVID-19 pandemic and its economic effects, the international rating agency continues 
to rate the company as promising. The Group’s efforts in the area of sustainability were also considered in the 
assessment for the first time.87
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Progress on objective 2
Use the knowledge and innovativeness of employees for ongoing improvement and optimization

Number of ideas implemented

The Zeppelin Group encourages its employees to develop their own ideas and contribute them to the company. As 
part of the Z IDEA ideas management system, employees are given the opportunity to improve processes and develop 
new ideas. This not only advances the company, but also promotes interdisciplinary team building and dialog. Every 
idea that is evaluated positively is rewarded with a bonus.88 In 2021, a total of EUR 184,778 in bonuses were paid to 
Zeppelin idea generators. 

Ideas submitted Rewarded ideas89

Strategic Business Units 2019 2020 2021 2019 2020 2021

Construction Equipment Central Europe 127 136 144 24 23 31

Construction Equipment Eurasia 163 78 154 58 17 43

Rental 108 85 128 9 9 14

Power Systems 55 39 56 10 8 9

Plant Engineering 122 144 127 36 15 19

Zeppelin GmbH114 15 13 13 1 0 3

Total 590 496 622 138 72 119

Summary of ideas submitted to “Z IDEA” and rewarded

The knowledge and innovativeness of employees is measured by the number of positively evaluated ideas submitted as part of “Z IDEA”, i.e. those 
that have been rewarded. In 2021, the number of ideas submitted and rewarded increased significantly. Around 19 percent of suggestions were 
rewarded. This is due to the very successful campaigns on “Zeppelin’s environmental footprint” and “Diversity”. The aim is to maintain a compa-
rable high level of ideas being honored with a reward. 

88 For ideas with a quantifiable benefit, the idea generator will be entitled to an implementation bonus of ten percent of the value of the idea’s benefit; implementation bonuses are sub-
ject to a country-specific cap. For ideas without a calculable benefit, the idea generator is entitled to a country-specific flat-rate bonus, which is paid out in full before implementation.
89 Every idea that is evaluated positively is rewarded with a bonus. 



38Zeppelin Sustainability Report 2021
UN Global Compact Progress Report 2021

Progress on objective 3
Training of employees/managers in the Integrated Management System and CSR within the scope of the IMS

High participation rate in central e-learning system (> 50%)

The first e-learning module on the Integrated Management System was rolled out in 2019 for all employees within the 
scope of the IMS.90 One year later, CSR topics were added to the e-learning program, which at that time was designed 
exclusively for managers in Germany to underline the responsibility at the top management level. In 2021, another global 
e-learning course on “Sustainability at Zeppelin” was established. The aim was to achieve a uniform understanding of 
CSR across all country and SBU boundaries. In 2019, the absolute number of participants for the IMS e-learning program 
was approximately 4,698; for the IMS & CSR e-learning for managers it was 235 in 2020 and 5,343 in 2021. The target 
of a participation rate of more than 50% was achieved every year.91

Another e-learning course on the Integrated Management System for occupational health and safety, quality, energy and 
environmental management is planned for 2022. In 2023, the e-learning program will increasingly focus on CSR topics. 
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90 The Integrated Management System was certified for the first time in 2019 for the companies Zeppelin GmbH (Holding), Zeppelin Baumaschinen GmbH, Zeppelin Rental GmbH, 
Zeppelin Power Systems GmbH, and Zeppelin Systems GmbH.
91 The participation rate of all employees worldwide in the CSR e-learning module was 48% in 2021. 
92 In 2021, the CSR e-learning module was extended to the entire Zeppelin Group. In previous years, it was only published for the German national companies.
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Measures in quality management93

In 2021, two campaigns were launched as part of the idea management program, with the aim of inspiring all employees in the topic of CSR and 
actively motivating them to improve on the topics of “Environmental footprint” and “Diversity”. 

93 GRI 103-02-c-vii

A total of 40 ideas on the topic of diversity were submitted in the 
campaign for “We are Zeppelin – We are diversity”. Incentives 
such as the creation of international Zeppelin agreements, can close 
any gaps in knowledge between generations on trending topics and 
further promote diversity.

With more than 130 ideas submitted from all SBUs, the Z IDEA 
“Zeppelin’s environmental footprint” campaign was the most 
successful one in the history of the idea management initiative. 
The ideas highlight creative possibilities for saving energy, CO2 
emissions, water, and waste. These include proposals for the reuse 
of cleaning cloths from the Construction Equipment Central Europe 
SBU, the use of compostable packaging from the Power Systems 
SBU, and the further promotion of the digitalization of project doc-
uments from Plant Engineering.
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For the Zeppelin Group, sustainable supplier management means as-
suming responsibility for complying with social and ecological due 
diligence throughout the supply chain. A central topic in procurement 
is the definition of Group-wide benchmarks for the assessment and 
monitoring of suppliers and supply chains. The Zeppelin Supplier Code 
of Conduct, published in 2021, explicitly formulates the requirements 
placed on suppliers and service providers. It focuses on aspects of so-
cial, environmental, and ethical responsibility based on the principles of 
the UN Global Compact, as well as expectations in terms of compliance 
with corporate due diligence throughout the supply chain. This ensures 
that suppliers meet quality, cost, reliability, sustainability, and human 
rights requirements.94 

The individual Group companies have their own procurement organiza-
tions that buy materials and services for the respective company and its 
sites, or set the framework conditions for decentralized procurement.95 
The procurement organizations of the individual Zeppelin companies 

are networked in an international Group procurement team. This team 
identifies and coordinates common procurement topics with the aim 
of developing uniform procurement standards for all Group companies 
and ensuring common procurement sources and optimized procurement 
conditions. 

In addition to the central consideration of defined product groups, the 
topic of supplier management in particular, with the aspects of supplier 
selection, supplier evaluation, risk management, sustainability, and due 
diligence obligations in the supply chain, will be uniformly designed for 
the Zeppelin Group. The lead buyer concept, which has been estab-
lished since 2010, is being maintained. In this system, the lead buyer is 
responsible for the central processing of one or more procurement top-
ics. They are supported by a co-buyer from another Zeppelin company. 
The Group Procurement Guideline defines the framework and regulates 
responsibilities.96 

Supplier management

Procurement organization overview

94 GRI 103-1
95 GRI 103-2-a and GRI 103-2-b in conjunction with the following paragraph.
96 GRI 103-2-c-i: The following companies have agreed to follow the Lead Buyer Concept: Zeppelin GmbH, Zeppelin Baumaschinen GmbH, Zeppelin Rental GmbH, Zeppelin Power 
Systems, Zeppelin Systems GmbH. Zeppelin Österreich GmbH and Zeppelin CZ s.r.o., including their subsidiaries, participate in the Lead Buyer Concept and benefit from the resulting 
procurement benefits and Group synergies as far as possible.
97 This includes expenses for purchased services and cost of materials.
98 GRI 102-9, GRI 102-10: There were no significant changes in the supply chain in 2021.

At EUR  2,540  million in 2021, the Zeppelin Group’s purchasing vol-
ume increased slightly compared with the previous year (2020: 
EUR  2,249  million).97 The procurement volume of the German Group 
companies remained stable in 2021. Around half of the procurement 
volume is attributable to the procurement of merchandise for our busi-
ness partner Caterpillar Inc., with whom a close business relationship 
has existed since the 1950s. 

Trading in and servicing Caterpillar products makes up a significant 
proportion of the Zeppelin Group’s business activities. Zeppelin Bau-

maschinen GmbH focuses on the distribution and service of Caterpillar 
construction machines and components, while Zeppelin Rental GmbH 
rents Caterpillar construction machines and equipment, and Zeppelin 
Power Systems GmbH develops, distributes and services drive and en-
ergy systems based on Caterpillar engines. This makes Caterpillar Inc. 
the Zeppelin Group’s largest and most important business partner.98 

Supply chain description
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The procurement volume outside of the trade with Caterpillar Inc. is pri-
marily attributable to suppliers in the technical product field. For exam-
ple, Zeppelin Rental GmbH procured construction machines, associated 
components and attachments from other manufacturers; lubricants, 
products for construction site equipment and traffic guidance systems. 
Another area of focus is on materials and components for the produc-
tion of mixing and silo systems at Zeppelin Systems GmbH, as well as 
components and plant services for Zeppelin Power Systems GmbH. In 
addition, a pertinent share of the procurement volume is attributable to 

vehicles for service technicians and field service employees, or equip-
ment that is rented out as part of Zeppelin Rental GmbH’s business 
activities. Expenditure for the organization’s own needs, investments, 
various services, such as energy supply, IT solutions or consulting ser-
vices, are also included in procured services and supplies. With the 
exception of the trade relationship with Caterpillar Inc., procurement by 
the German companies takes place predominantly in national or west-
ern European markets. 

Monitoring and safeguarding of requirements99

Suppliers who have a relevant influence within the supply chain are 
checked for suitability before the initial order is placed. This check is 
carried out, for example, on the basis of obtained supplier self-assess-
ments, audits and credit checks and, if necessary, further research. If 
required by the business relationship, separate agreements are drawn 
up relating to data protection, compliance with collective bargaining 
agreements or occupational safety. In addition to questions on econom-
ic and technical production suitability, the collection of data as part of 
the supplier self-assessment comprises questions regarding certified 

systems for data protection, energy management, environmental man-
agement, occupational health and safety, and quality.

Suppliers are assessed for the extent to which they meet the criteria 
shown in the figure below, depending on the annual procurement vol-
ume. The supplier evaluation serves as a tool for the ongoing monitoring 
of the partnership and shows action areas for any necessary improve-
ments. This is one of the most important tools for improving quality and 
therefore for optimizing the costs of materials and processes.

Criteria for regular 
supplier evaluation

Variance rate

Environmental and social 
responsibility, processes, 
capacity for innovation, 
other

Competitiveness comparison 
Price stability 

Pricing, etc.

Complaint rate

99 GRI 103-3
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The main objective of the procurement policy is to develop and main-
tain stable and partnership-based business relationships with suppliers 
so as to meet the requirements of internal and external stakeholders. 
This requires that the selected suppliers meet the requirements set by 
Zeppelin in terms of quality, adherence to deadlines, price, coopera-
tion, sustainability, and integrity. The degree to which they meet these 
requirements is checked and expanded as part of regular supplier eval-
uations.

The term sustainability covers ethical, social, economic, and ecologi-
cal aspects that are rated with an equal weighting. To determine the 

baseline and to be able to determine the necessary measures based 
on this, the companies regularly carry out the checks mentioned in the 
following section.

In addition to fulfilling qualitative requirements, Zeppelin expects its 
suppliers to comply fully with legal obligations and to recognize and 
comply with the basic values anchored in the Supplier Code of Conduct. 
This is set out in framework agreements or in project-specific agree-
ments.
 

Supplier management objectives100

Progress on objective
Collaboration with qualified suppliers

 f Definition of uniform evaluation criteria

 f Regular (annual) assessment of the degree to which the criteria set have been met

New objective 
Supplier Code of Conduct

For Zeppelin, sustainability in the supply chain also means that we guarantee our customers security of supply 
with regard to materials and our services. Regardless of the size of the purchasing volume, all suppliers are there-
fore checked for their relevance within the supply chain, and strategic suppliers are identified. These suppliers are 
checked in particular in terms of their economic stability. 

The Group-wide Code of Conduct explicitly sets out the requirements for suppliers and service providers. It focuses 
on aspects of social, environmental, and ethical responsibility based on the principles of the UN Global Compact, 
as well as expectations in terms of compliance with corporate due diligence obligations throughout the supply 
chain. The Code of Conduct is gradually being incorporated into contracts and purchasing conditions and is there-
fore an integral part of business relationships.101 

100 GRI 103-2-c-iii
101 The Supplier Code of Conduct can be downloaded from Zeppelin’s home page at the following link:
https://www.zeppelin.com/de-de/ueber-uns/verantwortung/compliance

https://www.zeppelin.com/de-de/ueber-uns/verantwortung/compliance
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New objective 
Identification of possible risks, in particular in relation to human rights abuses 

Conducting a revenue-independent risk assessment

The relevance assessment, which was previously based on annual purchasing volumes, was replaced by a rev-
enue-independent risk assessment. The assessment was initially carried out by the German companies for over 
8,000 suppliers. If Zeppelin becomes substantially aware of violations by a supplier in the areas of the environ-
ment, compliance or human rights, a separate review will be conducted to determine and evaluate the severity of 
the violation. If no satisfactory remedy can be implemented, ultimately the business relationship may be terminat-
ed. Violations of the Zeppelin Code of Conduct may also result in the termination of the cooperation.

This management approach is regularly reviewed and further developed and adapted to necessary changes. Particular attention is paid to imple-
mentation of the Supply Chain Due Diligence Act of the Federal Republic of Germany adopted in 2021. 
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5 CORPORATE AND SOCIAL RESPONSIBILITY

Leadership culture in the company

As a company steeped in tradition, Zeppelin feels connected to its his-
tory and promotes a culture where integrity and excellence play a lead-
ing role. The work of managers is a fundamental factor in Zeppelin’s 
success. It is important to make the right decisions in order to progress 
the achievement of the company’s goals, but also to respond to the 
needs of employees intuitively, to unleash potential in the team and to 
create an environment that motivates and inspires.

Besides the ongoing COVID-19 pandemic, other social and economic 
trends are changing the world of work. These include demographic 
change, globalization and digitalization, changing values and life-
styles, and the shortage of skilled workers. Virtual collaboration is also 
changing the management role and poses new challenges for man-
agers. In order to create a trusted new working culture, transparent 
framework conditions and clearly formulated goals and expectations 
between employees and managers are required. The ability to innovate 
and to ensure the long-term success of the company depend to a large 
extent on how these changes are dealt with in order to continue to 
develop the full performance potential. Zeppelin is also active in this 
area: The refined leadership principles take into account current social 
and economic trends and challenges in the world of work, preparing  
Zeppelin for a successful future. The leadership principles are based 
on the Zeppelin's shared values and the GPS Group strategy and apply 
worldwide. The leadership principles embody our shared understanding 
of leadership, provide guidance, and clearly convey what we expect 
of managers at Zeppelin. The leadership principles offer guidance to 
employees, as they set out what they can expect and demand from 
their managers. Management at Zeppelin should be characterized by 
communication, reflection and trust. The leadership principles are built 
around the approach of: Leading myself, leading others, and leading 
business. Leadership goes hand in hand with a high level of respon-
sibility and commitment and managers take on a role model function. 

To anchor the leadership principles in the Zeppelin Group in the long 
term, they are carried into the company through their integration into 

new and existing programs and processes, accompanied by compre-
hensive communication. With the five leadership dimensions of trust, 
appreciation, effectiveness, innovation, and enthusiasm, managers 
at Zeppelin engage in various workshop formats in order better to in-
corporate these values into their day-to-day work as managers. The 
leadership principles motivate managers to reflect and develop further 
and encourage them to exchange ideas with their employees and col-
leagues.

Zeppelin’s existing leadership development programs are also being 
continuously developed: In response to the challenges of the COVID-19 
pandemic, the various management development programs were con-
verted into a hybrid format with digital elements and face-to-face mod-
ules, which will remain in place beyond the pandemic. The programs 
were also supplemented with modules on the topics of sustainability 
and diversity and given even greater international relevance. In addi-
tion, the first Z FIT workshop series specifically for managers was held 
in 2021.

Continuous dialog with the workforce is very important to the Group 
Management Board as the success of the company depends on the em-
ployees. Continuous improvement can only be achieved through contin-
uous discussions across all countries, companies and roles. 

Employee opinion surveys are a suitable format for entering into dialog 
with the workforce, allowing conclusions to be drawn about the mood 
and the fields of action and the derivation of measures to be identified. 
In 2013 and 2017, employees were able to give their assessment in 
the context of employee opinion surveys on, among other things, their 
motivation, cooperation with their direct line manager, trust in the Man-
agement Board, future viability of Zeppelin, and working conditions.102 
Another comprehensive employee opinion survey for all employees 
worldwide is planned for 2023. The topic of leadership culture will once 
again be an important component.

102 In 2017, employees in Austria, Russia, the Slovak Republic, the Czech Republic, Ukraine and Switzerland were surveyed in addition to all companies in Germany. The results of the 
employee opinion survey from 2013 and 2017 are presented in the progress report of 2019 (p. 52 ff.).
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As of December 31, 2021, the Group had more than 10,000 employees (headcount). These are divided into six strategic business units and the 
holding company. The following table shows the breakdown of Zeppelin Group employees by FTE and headcount, the number of trainees, and the 
full-time ratio.103 

Human resources in figures

Zeppelin Group employees Unit 2019 2020 2021

Total number of employees FTE 8,969 9,816 10,312

Total number of employees in the Zeppelin Group (excluding 
trainees)

Headcount 9,172 10,075 10,555

Trainees and apprentices FTE 361 362 361

Full-time ratio104 % 97.7 97.4 97.7

Employees by year (as of 12/31/2021)

The employee numbers presented are generally not subject to any significant changes due to seasonal fluctuations or other regular significant 
changes to framework conditions.105 

Employees by SBU 2019 2020 2021

Construction Equipment Central Europe 2,778 2,802 2,858

Construction Equipment Eurasia 1,923 1,911 2,057

Construction Equipment Nordics106 – 650 716

Rental 1,757 1,780 1,874

Power Systems 894 1,013 1,056

Plant Engineering 1,622 1,619 1,638

Zeppelin GmbH107 198 299 356

Total 9,172 10,075 10,555

Number of employees (headcount) by business unit (as of December 31, 2021) excluding trainees 

103 GRI 102-8-f: We specify the number of employees excluding apprentices, employees on long-term sick leave, interns/trainees, combined study/work students as well as employees 
on unpaid leave, partial retirement in the release phase and those on parental leave. Temporary workers and freelancers are also not included. In contrast, employees on maternity 
leave and those engaged in military or community service are included. 
104 GRI 102-8-c, GRI 401-2: The full-time ratio is calculated based on the ratio of employees (FTE) to employees (headcount). The part-time ratio and the full-time ratio together add up 
to 100 percent. No distinction is made between full-time and part-time employees, i.e. all company benefits are also offered to part-time employees. This ensures compliance with 
the General Equal Treatment Act (AGG).
105 GRI 102-8-e
106 Effective December 31, 2019, Zeppelin assumed responsibility for the distribution and service of Caterpillar construction and mining machines in Sweden, Denmark, Greenland, and 
the Faroe Islands, and merged them into the Construction Equipment Nordics SBU. The employees in the Construction Equipment Nordics SBU will be included in the report for the 
2020 fiscal year for the first time.
107 Including the employees of the former Z LAB strategic business unit, which was established in 2016, but fully integrated into the Zeppelin Digit Strategic Management Center (SMC) 
on January 1, 2020. Only Zeppelin GmbH employees were included in the 2019 Sustainability Report.
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Country 2019 2020 2021

Armenia 133 121 133

Belarus 50 52 54

Belgium 15 16 17

Brazil 111 85 96

China 126 127 136

Denmark93 – 262 285

Germany 5,239 5,406 5,627

Estonia – – 12

France 19 19 25

Greenland 109 – 5 7

UK 23 22 15

India 200 210 207

Italy 43 47 50

Austria 272 293 293

Poland 164 160 159

Russia 1,294 1,298 1,384

Saudi Arabia 63 64 19

Sweden93 – 513 588

Switzerland 20 18 18

Singapore 9 8 10

Slovak Republic 138 137 143

South Korea 4 4 3

Tajikistan 11 11 11

Czech Republic 532 514 518

Turkmenistan 17 16 18

Ukraine 568 556 595

USA 93 78 87

Uzbekistan 28 33 45

Total 9,172 10,075 10,555

Distribution of employees (headcount) by country (as of December 31, 2021)108

108 GRI 102-8-b
109 Effective December 31, 2019, Zeppelin assumed responsibility for the distribution and service of Caterpillar construction and mining machines in Sweden, Denmark, Greenland, and 
the Faroe Islands, and merged them into the Construction Equipment Nordics SBU. The employees in the Construction Equipment Nordics SBU will be included in the report for the 
2020 fiscal year for the first time.
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Zeppelin’s growth is steady and sustainable: Every new hire is well considered and the deployment of an employee is something that is planned 
for the long term. As a result, new Zeppelin employees generally receive a permanent employment contract – in 2021, the proportion of permanent 
employees was 99 percent. The use of contracts for work, temporary workers and freelancers plays a subordinate role in terms of sustainable 
personnel planning.110 

Employees by type of employment Unit 2019 2020 2021

Permanent employees Total 9,090 9,979 10,449

Temporary employees Total 82 96 106

Percentage of permanent employees % 99 99 99

Employees by type of employment (as of December 31, 2020) 111

The average age of Zeppelin employees in 2021 was 41.9 years. 

Age distribution Unit 2019 2020 2021

<= 25 % 6 5 6

26-30 % 11 11 11

31-35 % 16 16 15

36-40 % 17 17 17

41-45 % 12 13 14

46-50 % 11 11 11

51-55 % 12 11 12

56-60 % 9 10 10

> 60 % 5 5 5

Average age in the Group Years 41.6 41.9 41.9

Age distribution of employees in percent (Group level)112

110 GRI 102-8-d: No significant proportion of the company’s activities are carried out by employees who are employed outside Zeppelin.
111 Based on GRI 102-8 a, b
112 GRI 405-1-b-ii
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For Zeppelin, it goes without saying that employees should have a stake in the financial performance as they are the ones who make the company 
successful. The models vary from Group company to Group company and the respective position of the employee.

Personnel costs in million euros 
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There are models with contractually defined monthly remuneration plus annual profit sharing or models with a fixed salary and variable remuner-
ation, which also contain a performance-related component. The very good financial performance of recent years is therefore also reflected in 
personnel costs – which have increased not only due to the increased number of employees, but also due to the profit-sharing bonuses paid out 
and an additional Covid bonus.

Personnel costs as a percentage of total operating performance113
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To be able to provide for retirement, the Zeppelin Group offers employees in Germany the opportunity of an additional pension scheme. There 
are different pension plan models in the individual companies, such as direct insurance, pension fund or plans stipulated in collective bargain-
ing agreements. Company pensions are funded by the company with tax-exempt contributions. Employees also have the option of concluding a 
self-funded company pension scheme (deferred compensation) in accordance with the statutory provisions. The respective framework conditions 
for provision by Zeppelin are regulated in the company-specific arrangements of the subsidiaries.114

113 The total operating performance is the total sales from operations less other income. 
114 GRI 201-3-a
115 See list in the Annual Report 2020 (p. 108)

Total per year (T€) 2019 2020 2021

Employee benefits 171,708 177,479 168,479

Employee benefits (calculation in accordance with IFRS)115
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Growing with Zeppelin – a promise to employees116

The long-term success of the company is only ensured if every employ-
ee can reach their full potential. This is why the Group’s promise, in 
its role as an employer, is “Grow with Zeppelin.” The focus is on the 
promotion and targeted development of employees. The various sec-
tors and international dimension create a diverse range of Group-wide 
career opportunities.

The HR strategy is derived from the corporate strategy and consistently 
focuses on employees. Their excellence and integrity are the founda-
tion of the Zeppelin value system and ensure the long-term success 
of the company. Finding talented individuals, nurturing employees, and 

inspiring them to be part of Zeppelin for the long term – these are the 
three cornerstones of our HR work. HR is constantly developing to en-
sure success in this area in the future.117 

The Zeppelin Group offers its employees short decision-making path-
ways and an open communication culture that crosses company and 
national borders. The international application options and numerous 
training and further education opportunities open up a wide range of 
career paths for every employee.

116 GRI 103-1, GRI 103-1-c: There are no explicit restrictions on the subject of HR.
117 GRI 103-2 a, GRI 103-2 b, GRI 103-3

Group-wide prospects

Short decision-making 
channels

Open communication 
culture

Training and continuing 
education

International employ-
ment opportunities
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All projects and initiatives aim to make the Zeppelin Group a modern 
employer with the best employees and efficient HR processes. The de-
gree of target achievement and progress made since the last report are 
presented below.

The current targets focus in particular on increasing the proportion of 
women in the workforce, further improving the health rate, maintaining 

the voluntary termination rate at a low level, and ensuring a consis-
tently long length of service of more than nine years on average. To 
achieve these goals or to be able to successfully implement projects 
and initiatives, the HR department is organized in local HR departments 
at each company, which in turn are bundled via the reporting line in the 
management holding company. 

Progress in human resources

Progress on objective
Increase in the proportion of women to at least 20% by 2025 (status in 2021: 17%)

At Zeppelin, equal opportunities for women and men are self-evident, and also a key driver of the success. The 
goal, which is the focus here, is to utilize the potential of every woman as well as to support women in the devel-
opment of their careers in the long term.

Zeppelin aims to increase the proportion of women to at least 20 per-
cent by 2025. The topic is being promoted within the framework of the  
Z COLOURFUL initiative, which deals with the integration of diversity 
and equal opportunities, and therefore not only represents an adapta-
tion to a volatile and flexible world of work, but also highlights diversity 
as a critical success factor. One driver for this program is the recruit-

ment of female talent, both in the area of junior staff (e.g. trainees) 
and in the area of established professionals (e.g. experts, managers). In 
addition, the focus is on targeted promotion and further development 
within the framework of our overall HR development programs, regular 
offers on action days such as Girls Day, and our Z NOW initiative for the 
promotion and visibility of employees.

Category Unit 2019 2020 2021

Female % 17 16 17

Male % 83 84 83

Proportion of women on the Management Board 

(Group)119 
% 25 25 25

Proportion of women on the Supervisory Board 

(Group)120
% 25 25 33

Proportion of women at 1st management level121 % 20 22 21

Proportion of women at 2nd management level % 16 17 18

Proportion of women at 3rd management level % 15 15 17

Distribution of employees by gender in % at Group level (in management positions)118 

118 GRI 405-1-b, GRI 102-8-a, employees with the gender designation “diverse” are recorded; in 2021, the number recorded in this category was zero.
119 The proportion of women on the Management Board or Supervisory Board of Zeppelin GmbH is shown. 
120 GRI 103-2-c-iii
121 The first management level includes all employees in management positions who report directly to a managing director of a company. Employees at the second management level 
are two levels away from the Management Board, etc.
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Progress on objective 2
Increasing the health rate to at least 97% by 2025 (status as of 2021: 96.5%)

Health promotion played a particularly important role in 2021 due to the ongoing COVID-19 pandemic. Overall, 
health management at Zeppelin is considered to be greatly important as it has a decisive influence on maintain-
ing performance and on life satisfaction. Not only can it reduce absenteeism, but it can also lead to increased 
vitality and energy in everyday work. The health rate has been continuously between 96% and 96.5% over the 
past three years. The Construction Equipment Eurasia SBU and Zeppelin GmbH report a particularly high health 
rate of almost 98%. 

Strategic Business Units Unit 2019 2020 2021

Construction Equipment Central Europe % 95.8 95.6 95.6

Construction Equipment Nordics % – 96.2 96.5

Construction Equipment Eurasia % 98.7 98.1 97.6

Rental % 95.0 94.2 96.4

Power Systems % 96.4 96.6 96.6

Plant Engineering % 96.7 96.7 96.7

Zeppelin GmbH % 97.7 97.9 97.7

Group total % 96.5 96.2 96.5 

Health rate per SBU at Group level122

The ongoing COVID-19 pandemic continues to have an impact on the 
way we work at Zeppelin. To support employees in this challenge, they 
also had the opportunity to participate in various campaigns and mea-
sures in 2021 via the Z FIT health initiative. Firstly, the program included 
a series of seminars on "Healthy Leadership" to raise awareness among 
managers of psychological, social and physical aspects and to take an 
active and pioneering role in health projects.

Secondly, the digital “Healthy remote working” digital campaign week 
included a comprehensive program on nutrition, exercise, and stress 
management. The event also included a digital movement challenge. 

To support our employees in balancing work and private life, famPLUS 
family service advisory services are also available in the areas of care 
advice, childcare, and psychosocial counseling.

122 The health rate for 2019 already takes into account the Construction Equipment Nordics SBU, which was newly created on January 1, 2020, at Group level.
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Progress on objective 3
Maintain an average length of service of at least 9.3 years (status as of 2021: 9.4 years)

Another objective in HR is to maintain the average length of service of at least 9.3 years. Overall, employees are 
very loyal to the company, which explains the average length of service of 9.4 years (2021). 

Strategic Business Units 2019 2020 2021

Construction Equipment Central Europe 12.2 12.3 12.1 

Construction Equipment Nordics123 – 7.3 7.2 

Construction Equipment Eurasia 5.5 6.1 6.3

Rental 7.7 7.5 7.6 

Power Systems 9.7 10.3 10.3

Plant Engineering 11.3 12.4 12.1

Zeppelin GmbH 8.4 6.0 6.3

Group average 9.3 9.6 9.4

Average length of service in years

By ensuring the loyalty of its employees at an early stage and promoting talented and junior managers, Zeppelin 
wants to maintain and expand its goal of a long length of service in the company. 

123 With effect from December 31, 2019, the Group assumed responsibility for the distribution and service of Caterpillar construction and mining equipment in Sweden, Denmark, 
Greenland and the Faroe Islands, and merged it into the newly created Nordics SBU. The duration of employment of Construction Equipment Nordics employees was calculated based 
on the personnel data of the acquired company. 
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Progress on objective 4
Maintain the voluntary resignation rate at a maximum of 5% by 2025 (status as of 2021: 5.8%)
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The long average length of service of 9.4 years underlines the unchanged high level of employee loyalty toward Zeppelin despite the higher rate 
of voluntary resignations. 

One indicator of employee satisfaction is the rate of voluntary resignations. This was 5.8% in 2021, which is higher 
than in the previous year (4.2%). The labor market gained momentum again in 2021 and is increasingly becoming 
an employees’ market. In recent years, Zeppelin has introduced a variety of offers to increase employer attractive-
ness and employee satisfaction in order to achieve the overarching goal of “keeping the voluntary termination rate 
at a maximum level of five percent by 2025.” 

2 4

Measures in human resources

124 GRI 401-1 

The Zeppelin Group introduces itself as an employer on its careers pages at zeppelin.com. Further information on the following topics can be 
found there. 

Onboarding process

In 2021, Zeppelin once again offered the proven “Z Welcome” onboard-
ing program as an online version. There were two German-speaking 
events and one English-speaking event for international colleagues. 
The onboarding program conveys relevant knowledge about the com-

pany and the individual strategic business units in a holistic way and 
facilitates initial networking within the various business areas. A total 
of 448 new Zeppelin employees took part in the Z Welcome events.

http://www.zeppelin.com/
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The Zeppelin Group is currently providing training in 14 different occu-
pations in Germany and Austria. School leavers can get off to an excel-
lent start in their career by training in a commercial, industrial, techni-
cal, or IT profession. The content of vocational training is continuously 
being developed and adapted to new challenges. Every year, two-day 
Welcome Days are held for all new apprentices and dual -study pro-
gram students. The participants receive all the important information 
about the Group, the individual strategic business units, develop their 
own content, which is then presented to the entire Group, and can ask 
the Group Management Board their burning questions at the end of the 
event as part of the “Management Board Hot Seat” session. Due to the 
pandemic, Welcome Days are currently taking place virtually.

Zeppelin works together with a range of universities to facilitate a 
dual study program for its young talent in the areas of mechanical en-

gineering, industrial engineering, business administration, accounting, 
and electrical engineering. Students can complete their bachelor of 
engineering or bachelor of arts. In 2021, 32 dual students learned and 
worked in various business units of the Zeppelin Group.

To continue to find qualified trainees, Zeppelin undertakes special HR 
marketing activities, such as participating in trade fairs and school ca-
reer open days. Despite the pandemic, Zeppelin was able to attend the 
hercareer careers fair in person in 2021. As a company, Zeppelin was 
also part of many online offers, including the azubi&studientage virtual 
trade fair for apprentices and students, which was held under the motto 
“The future needs you”. The consistently high number of trainees con-
firms Zeppelin as an attractive training location (see table). 

Training, dual study program and trainee program 

Number of apprentices and dual students 2019 2020 2021

Trainees at the Zeppelin Group (FTE) 361 362 361

Dual study program students (FTE)125 28 30 22

Number of apprentices and dual students

125 Applies exclusively to German Group companies.

Z Starter was introduced for the best chances of landing a job after 
training. This is a pool of up-and-coming staff that takes in all train-
ees of the Group (German companies) who cannot be given a full time 
position at their training location, but who would like to remain and 
continue their career path at Zeppelin. Z Starter is used throughout Ger-
many and the junior employees receive open offers from all strategic 
business units.

Zeppelin also offers very good prospects for the target group of young 
academic career entrants. The Z NEXT trainee program was launched in 
fall 2019. Zeppelin also employed 16 trainees in 2021. They go through 
a variety of postings within a 24-month period. This also includes time 
abroad at an international Group company. 

In addition to training, dual study programs, and the trainee program, Zeppelin also offers the opportunity for several months of practical semes-
ters, Bachelor’s and Master’s positions, and student trainee activities. 
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At Zeppelin, employees can not only count on exciting and varied tasks, 
but they can also rely on a Group that offers a sense of solidarity and 
secure career prospects. Employees receive feedback on their perfor-
mance and possible prospects within the company in regular meetings 
with their respective superiors. Various processes to identify potential 
also assess whether a specialist or management career is available to 
the employee. This ensures that talented individuals within the Group 
are identified and that each employee receives sound feedback on their 
personal development.126 Specific further development measures are 
also systematically agreed at these Development Centers.

The Zeppelin Development Landscape, which includes four different 
development programs for specialists and managers, was redesigned 
in 2020 and expanded to include international programs. 

The hybrid formats introduced in 2020, a mix of face-to-face events and 
virtual training, were developed further and the two topics “Diversity & 
Inclusion” and “Corporate Social Responsibility” added to the “Ready 
to Rise”, “Accelerate to Accomplish” and “Expand to Excellence” pro-
grams. Our newly revised leadership principles are also part of the pro-
grams. The first international “Accelerate to Accomplish” celebrated a 
successful premiere, and will continue in 2022. The global networking 
of all Zeppelin employees plays an important role in ensuring that we 
can also gain insights into the business units abroad. For this reason, 
the respective Zeppelin sites in Germany and abroad are also visited 
for the in-person modules. In addition to general content on profes-
sional development, the management development programs convey  
Zeppelin’s philosophy and specific attributes in order to strengthen the 
Group in the long term through qualified managers.127 

Training and qualification 

Remote working

The COVID-19 pandemic also had a significant impact on work and 
collaboration due to social distancing and hygiene rules: The focus is 
on digital video conferences and telephone calls instead of traditional 
meetings in conference rooms or personal dialog between colleagues. 
Where possible, remote working has replaced on-site working. Man-
agers are made aware of what hybrid working at Zeppelin will look 
like in the future through various training courses and support. This al-
lows them to structure their areas of responsibility accordingly. New 
working methods are defined in the team in close coordination between 
the manager and their employees. Taking into account the activity and 
operational requirements, maximum flexibility should be maintained in 
order to work remotely or in the office/at the customer’s premises as 
needs require.

126 Based on GRI 404-3
127 GRI 404-2-a



56Zeppelin Sustainability Report 2021
UN Global Compact Progress Report 2021

The ability to innovate and the sustainable safeguarding of the com-
pany’s success largely depend on how the Zeppelin Group deals with 
social changes, such as demographic change, changes in values, or 
changed life plans. This is crucial to enable employees to reach their 
maximum performance potential. 

The topic is being promoted within the framework of the Z COLOUR-
FUL initiative, established in 2020, which deals with the integration of 
diversity and equal opportunities, and therefore not only represents an 
adaptation to a changed world of work, but also highlights diversity as 
a critical success factor: Diverse teams help to reflect better, act more 
creatively and make smarter decisions. An important milestone in this 
regard was the signing of the Diversity Charter by the Group Manage-
ment Board in October 2020 as part of the virtual WE ARE COLOURFUL 
campaign week. By signing this Charter, Zeppelin has committed itself 
to promoting and appreciating diversity in a targeted manner. In 2021, 
there were again many campaigns and measures on the theme of in-
clusion and diversity. One important measure was the appointment of 
Diversity Ambassadors. In addition to the works councils, ambassadors 
help to anchor the topic even more deeply in the organization and to 
address the needs of the individual SBUs in a targeted manner. In ad-
dition, Zeppelin is a member of the Spitzenfrauen BW career portal for 
women and companies in Baden-Württemberg, and a founding part-
ner of Employers for Equality, a program of PANDA GmbH for Gender, 
Equality & Diversity in companies that promotes equality and actively 
advances progress in business and society. These memberships pro-
mote Zeppelin's visibility among professionals and experts and also 
increase its attractiveness as an employer. 

 

Inclusion, equity & diversity
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Work-life balance

Striking a balance between work and private life is a top priority in the Zeppelin Group. The 
company offers individual solutions that contribute to a better work-life balance and is guided by 
the following guiding principle:

“We want to enable our employees to have a good work/life balance, and in so doing 
rely on partnership-based give and take.”

Zeppelin GmbH has deliberately opted for a broad concept of what family can mean, with the aim of catering for all employees, regardless of their 
private life situation, and taking account of people’s changing requirements during the various phases of their life. Zeppelin has been certified by 
berufundfamilie audit since 2018. In the context of this certificate, there are various measures, such as the Group agreement on remote working, 
the Z PARENTS program for parents at Zeppelin, the Z FIT health initiative, and the collaboration with the famPLUS family service.

The new Z PARENTS program is specifically designed to support par-
ents before, during and after parental leave with a view to improving 
work-life balance. We are devoted to various topics such as questions 
about issues during parental leave, networks with other parents, fur-
ther development, or how to successfully and seamlessly return to the 
company after parental leave. There are interactive workshops on rele-
vant topics on a quarterly basis.

The number of employees who have taken parental leave is constantly 
at a level above 100 (see table). Many of them have now joined our  
Z PARENTS initiative. Almost 100 employees have joined since it was 
launched. 

Z PARENTS 

Year Unit 2019 2020 2021

Employees who have taken parental leave Headcount 118 102 110

Number of employees who took parental leave128

128 Based on GRI 401-3-b: Applies exclusively to German and Austrian companies in accordance with statutory regulations.



58Zeppelin Sustainability Report 2021
UN Global Compact Progress Report 2021

Z NOW, established in 2016, is a strategic initiative which is primari-
ly aimed at women, and is operated by the Zeppelin Group. Men are, 
of course, also welcome. At Zeppelin, equal opportunities for women 
and men are self-evident, and also a key driver of the success of the 
Zeppelin Group. The aim is to help women reach their potential and 
continue to develop their careers. The opportunity to expand their indi-
vidual network , inspire each other, and share personal experiences are 
also important building blocks. In order to successfully achieve the goal, 
network managers are recruited at each large site to act as points of 
contact at the local level. Another step is the planning, organization and 
implementation of Z NOW events, activities and initiatives. Our pres-
ence at the herCAREER careers fair was another highlight in 2021 for 
attracting and introducing female professionals and talented special-
ists. For 2022, we plan to expand our network and hold exciting events 
(such as a presentation on “Career prospects for women at Zeppelin”). 

The network and its events help in achieving the goal of increasing the 
proportion of women by 2025 and represent the Group as an attractive 
and diverse employer.

Z NOW – Network of Women
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The majority of Zeppelin Group companies in Germany are not subject 
to collective bargaining agreements. Nevertheless, Zeppelin does base 
many of the provisions governing the companies outside of the collec-
tive bargaining agreement on the outline bargaining agreement. 

Collective bargaining agreements are in place in two strategic busi-
ness units. Most Zeppelin Systems GmbH employees are covered by 

local collective agreements for the metal industry, while a small num-
ber of Zeppelin Rental GmbH employees are covered by the collective 
agreement for the construction industry. The overview of the individual 
collective agreements and the sites and employees covered by these 
are shown below. 

Collective bargaining agreements

Overview of collective bargaining agreement129 2019 2020 2021

Collective bargaining agreement for the construction industry

Zeppelin Rental GmbH (Germany) 101 60 57

of which trainees and DHBW students ./. ./. ./.

Collective bargaining agreement for the metal industry Baden-Württemberg

Zeppelin Systems Deutschland GmbH130 501 457 514

Friedrichshafen site 492 371 408

Ludwigsburg site 4 3 3

Zeppelin Aviation & Industrial Services Friedrichshafen - 52 50

Zeppelin Aviation & Industrial Services Hamburg - 31 22

Zeppelin Aviation & Industrial Services St. Augustin 5 0 5

of which trainees and DHBW students 29 32 26

Collective bargaining agreement for the metal industry Hessen

Zeppelin Systems Deutschland GmbH 275 265 319

Rödermark site 275 226 245

Kassel site 52

Detmold site (NRW recognition collective agreement) 12

of which trainees and DHBW students 16 12 10

Metal collective agreement Saxony

Zeppelin Systems GmbH – Freital site - 15 16

of which trainees and DHBW students - 0 0

Collective bargaining agreements

129 GRI 102-41: the reporting date is 31/12 of the respective reporting year, as specified in the headers.
130 On January 1, 2020, the Plant Engineering SBU acquired the Zeppelin Aviation & Industrial Service GmbH (formerly BIS Inspection Service GmbH) with sites in Friedrichshafen, 
Hamburg and Cologne (Sankt Augustin), which had been managed under the Rental SBU until the end of 2019. From 2020, the decline in employees at the Friedrichshafen site was due 
to the establishment of Zeppelin Aviation & Industrial Service GmbH.
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Occupational health and safety131

The Zeppelin Group’s declared goal is to completely avoid work-related 
accidents and occupational illnesses (Vision Zero). This goal is given 
the same priority as other company goals, such as quality, adherence 
to deadlines and customer satisfaction. This means that occupational 
health and safety aspects are integrated into operational planning on 
an equal footing with economic considerations. The following basic 
principles apply, and are anchored in the Group Policy on Occupational 
Health and Safety:132 
 

 f The Management Board and managers have the primary 
responsibility and act as role models for safe and healthy 
working at Zeppelin.133 They take measures to maintain and 
continuously improve the health and performance of all em-
ployees in the long term. For this purpose, all the necessary 
means and resources (time, money, materials, and training) 
are made available to establish the occupational health and 
safety organization and the resulting measures.134 

 f All employees are obliged to conduct themselves in such a 
way that they help prevent accidents, illnesses and hazards 
at work, both for themselves and for others. This means that 
the applicable occupational health and safety regulations are 
observed at all times, that the prescribed personal protective 
equipment (PPE) is always worn and that machines, devices 
and work equipment are only used for their intended purpos-
es.

 f All employees are required to report or resolve faults and de-
ficiencies and to submit identified potential for improvement 
for a safe and healthy workplace in order to achieve contin-
uous improvement of working conditions and continuous re-
duction of work-related accidents and illnesses.

With the help of the occupational health and safety management sys-
tem in accordance with ISO 45001, Zeppelin not only manages the 
alignment and achievement of its targets, but also monitors and docu-
ments the progress made.135 

The development is documented and monitored at each site of the Ger-
man companies that have more than 20 employees in quarterly occupa-
tional health and safety committee meetings with the participation of 
safety specialists and company doctors.136 

2021 was once again dominated by the COVID-19 pandemic: To protect 
the health of employees, Zeppelin took various measures to ensure that 
every employee get through the pandemic in the best possible way. 
Zeppelin set up four crisis management teams at an early stage, fo-
cused on personnel, finance, operations, IT service and infrastructure 
(relating to IT). The task of the crisis management team is to assess the 
humanitarian and economic risks and consequences of a pandemic, as 
well as to initiate possible measures to safeguard business operations 
and ensure occupational safety for employees.

In the short term, operations were adapted to fit pandemic-related 
hygiene rules: remote working was enabled, shift models were intro-
duced, and cooperation and communication were adapted to online 
formats. In addition, a protocol has been developed which defines the 
procedure for managing a pandemic. This includes, among other things, 
the distribution of responsibilities, the assessment of possible econom-
ic and health risks and the examination of suitable measures to main-
tain the core business processes, ensure the ability to act and protect 
the health of employees and business partners. 

131 GRI 103-1, GRI 103-2-a, GRI 103-2-b and GRI 103-1-c: There are no explicit restrictions on occupational health and safety. 
132 GRI 103-2-c-i and GRI 103-2-c-ii for the following three bullet points
133 GRI 103-2-c-iv
134 GRI 103-2-c-v
135 The scope of the certified occupational health and safety management system in accordance with ISO 45001 includes the companies Zeppelin GmbH, Zeppelin Rental GmbH, Zep-
pelin Baumaschinen GmbH, Zeppelin Power Systems GmbH, and Zeppelin Systems GmbH and their Group companies in Germany. 
136 Based on GRI 403-1: This corresponds to the legal regulations in Germany.
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Progress on objective
 Reduce work-related injuries by 10% per year by 2025

It is Zeppelin’s aim to provide all employees with a safe and healthy workplace, which is why Zeppelin has set 
itself the goal of reducing the work-related accident rate by ten percent annually by 2025.138 The work-related 
accident rate, in combination with the lost days due to accidents, describes the frequency and severity of work-re-
lated accidents. 

The definition of reportable work-related accidents at Zeppelin is as follows: 
“A work-related accident is an accident that occurs due to or as a result of a person’s activity in the workplace, while working or while traveling on 
business, which requires medical treatment and leads to a period of absence lasting more than three calendar days after the day of the accident.139 
Deaths are also accounted for and reported separately.”

Progress in occupational health and safety137 

Strategic Business Units Unit 2019 2020 2021

Construction Equipment Central Europe* Total 115 114 126

Construction Equipment Nordics Total - 3 14

Construction Equipment Eurasia Total 3 3 7

Rental Total 55 65 59

Power Systems Total 30 27 21

Plant Engineering Total 16 17 16

Zeppelin GmbH Total 0 0 0

The Zeppelin Group Total 219 229 243

Work-related accidents per 1,000 employees140 Total 24.4 23.3 23.5

Fatal accidents at work Total 1 0 0

Overview of work-related accidents

The number of work-related accidents per 1,000 employees has de-
creased slightly in the last three years, with a slight rise again in 2021 
compared with the previous year. As a result, the defined target of a 
reduction of ten percent in 2021 was not achieved. The majority of 
work-related accidents occurred in the Construction Equipment Central 
Europe SBU, which has a large number of employees. In 2020, about 
50 percent of the reported work-related accidents occurred there. In 

the Rental SBU and the Power Systems SBU, the number of work-relat-
ed accidents also increased compared with the Plant Engineering SBU 
and the Construction Equipment Eurasia SBU. Zeppelin is continuing 
to work on reducing the number of work-related accidents, including 
through an even more in-depth analysis of work-related accidents in 
2022, and a focus on raising awareness and providing even more in-
struction for employees. 

137 GRI 103-2-c-iii and based on GRI 403-2
138 The reduction is calculated in comparison with the previous year.
139 Accidents are temporary events affecting the body from the outside that can lead to damage to health or even death. Accidents on business trips and travel are considered to be 
work-related accidents and are not counted as travel accidents. 
140 The 1,000-person ratio is a general indicator of accident statistics in which the total number of reportable work-related accidents is determined for a defined period of time and 
converted to the number per 1,000 full-time employees (FTE). The period of consideration is a full calendar year. 

*A work-related accident was subsequently reported at Zeppelin Baumaschinen GmbH for 2020.
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Progress on objective 2
 Reduce accident-related lost time (days) by 10% per year by 2025

The target of a 10% annual reduction in accident-related lost time (days) was not achieved in 2021. Lost days per 
1,000 employees increased slightly in 2021. The Group will counter this trend on the path to “Vision Zero” with 
further targeted measures and work on a new understanding of safety.

Strategic Business Units Unit 2019 2020 2021

Construction Equipment Central Europe Total 2,636 2,933 3,554

Construction Equipment Nordics Total - 50 145

Construction Equipment Eurasia Total 60 87 505

Rental Total 1,890 1,321 1,174

Power Systems Total 385 358 285

Plant Engineering Total 416 456 549

Zeppelin GmbH Total 0 0 0

The Zeppelin Group Total 5,387 5,205 6,212

Work-related accidents per 1,000 employees141 Total 600.6 530.2 602.4

Summary of accident-related lost days

Occupational health and safety measures142 

In Germany, measures to combat the COVID-19 pandemic included the 
establishment of a global reporting system for COVID-19 cases, which 
are monitored on a weekly basis in the specially created crisis manage-
ment teams in order to define and implement the necessary measures 

as quickly as possible. In addition, the implementation of the respective 
regulations and ordinances on infection control was implemented at 
all sites and hygiene articles such as masks and disinfectants were 
provided. 

COVID-19 Pandemic Response

141 The number of employees in recent years is shown in the Human Resources section.
142 GRI 103-2-c-vii
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Sports

Social affairs

ScienceCulture

Education

Financial commitment 

For Zeppelin as a foundation-owned company, business and corporate 
social responsibility are inseparable. The Group transfers part of its 
profits to the Zeppelin Foundation, which uses the money exclusively 
for charitable and benevolent purposes. In addition, the Group takes 
its responsibilities in the areas of education and science, culture and 
sport seriously, and is committed to charitable causes.143 Group-wide 
guidelines define binding instructions for the allocation of donations 
and sponsorship funds.144 

Zeppelin defines donations as one-off or recurring unilateral monetary 
benefits to non-profit or charitable organizations for which no consider-
ation is received. Payments to charities, NGOs and research institutions 
(not linked to the organization’s commercial research and development), 

funds to support community infrastructure (e.g. leisure facilities) and di-
rect costs for social programs also come within the Group’s definition of 
potential donation recipients and purposes. Donations are made with-
out the expectation of consideration and without contractual basis.145 

Sponsorship refers to the promotion of individuals, a group of people, 
organizations in the form of cash, non-cash contributions or services 
with the expectation of receiving a supporting consideration from the 
recipient of the payment (e.g. for marketing or communication purpos-
es). In addition to presenting the Zeppelin Group as a reliable partner 
for customers and employees, the sponsorship also focuses on our com-
mitment as a partner and promoter of groups, organizations and people. 

Business and corporate social responsibility

143 GRI 103-1-a and GRI 103-1-b 
144 GRI 103-2-c-i
145 GRI 103-2-a in conjunction with the following paragraph

Scope of social responsibilities
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Other forms of donation, such as corporate volunteering, i.e. voluntary social en-
gagement by employees and the Group’s support for employee social engagement, 
are not considered in this context.146

The Zeppelin Group’s donation strategy is derived from its identity as a founda-
tion-owned company, from its corporate strategy, corporate values, and the busi-
ness areas and competencies that the company stands for. The foundation on which 
it stands is one of integrity and excellence.147 

When selecting the projects and initiatives to be funded, i.e. the donation’s purpose, 
it is therefore particularly important to Zeppelin that its own values are also reflect-
ed in the funding purpose, which is particularly clear in the following attributes:

a) Taking responsibility 
Zeppelin takes social responsibility seriously and exemplifies sustainability 
and a forward-looking approach. Against this background, Zeppelin supports 
projects relating to the environment, climate and youth, for instance.

b) Solutions-driven and innovation 
These are inseparably linked to the spirit of Zeppelin, which is also reflected in 
the Group’s motto “We Create Solutions.” For Zeppelin, a focus on customers 
and goals, perseverance and determination are naturally part of our identity. 
Research and education, particularly on environmental and sustainability is-
sues, are therefore high on the list of projects and initiatives to be supported.

c) Team spirit: “We are Zeppelin”
Zeppelin employees know that strength comes in numbers and that we work 
more effectively and create even better solutions as a team. This includes 
trust, fairness and teamwork. These are characteristics that are shaped and 
honed in team sports or children’s and youth sports activities. 

The main groups of recipients of donations supported by Zeppelin therefore go hand 
in hand with the purpose of the donation. These include institutions, projects and 
associations from the fields of education, research, science, health, sport, social 
affairs & inclusion, and art & culture. Individuals and political parties do not form 
part of Zeppelin’s target group. The presentation of the donations and sponsorships 
made in recent years as well as the development of the defined goals and selected 
measures are set out below.

146 GRI 103-1-c
147 GRI 103-3-a and GRI 103-3-b in conjunction with the following paragraphs.
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Progress on objective
Allocating donations in accordance with the foundation’s ethos and vision on the company’s economic earning 
power. Total donations as a proportion of Group net income (earnings before tax) of at least 0.5 to 1.0% annually. 

The donations and sponsoring contributions made by the Zeppelin Group in recent years is shown below. The 
individual sums are divided into education, culture, science, social affairs, sport, and other areas.149 The budget, 
which is available annually for promotional purposes, is based on the Group’s economic profitability (earnings be-
fore taxes) and takes into consideration the foundation’s ethos. The measured variable is calculated from the total 
donations in a calendar year in relation to the Group net income. The targeted range is 0.5 – 1.0 percent annually. 
Zeppelin achieved its target with donations of around EUR 1.2 million in the 2021 fiscal year.150 

Progress in donations148 

148 GRI 103-2-c-ii and GRI 103-2-c-iii 
149 Based on GRI 201-1
150 The donation amount shown in the Annual Report 2021 is not completely correct, as EUR 500,000 in funding to Zeppelin University was reported as sponsorship, but was in fact a 
donation.
151 The donation amount shown in the Annual Report 2021 is not completely correct, as EUR 500,000 in funding to Zeppelin University was reported as sponsorship, but was in fact a 
donation.

Distribution in 2021 Unit Donations Sponsorships

Education Euro 894,068.00 63,727.96

Culture Euro 7,525.00 60,738.00

Science Euro 53,710.00 403.39

Social affairs Euro 217,965.11 10,384.15

Sport Euro 3,725.00 624,155.04

Miscellaneous Euro 27,361.11 153,524.08

Total Euros 1,204,354.22151 912,932.62

Share % 57 43

Total Euros 2,117,286.84 

Allocation of donations and sponsorship expenses 2021

In 2021, around 43 percent of social commitment expenses were in the area of sponsorship, with Zeppelin focusing its sponsorship activities on 
sport. The Zeppelin Group spends a large proportion of its donation budget on “Research and Education”.
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Progress on objective 2
Presentation of Zeppelin’s social commitment to donations by donation-specific communications (number of all 
donations queried). 

As part of the annual worldwide survey of non-financial key figures, the number and sum of donations and spon-
sorship spending have been recorded since 2015. Not only the respective donation and sponsorship amounts are 
recorded, but the associated projects, associations, etc. are also disclosed. This ensures a transparent overview of 
the allocation of funds for the areas of donations and sponsorship. Based on the data reported, selected donations 
are regularly communicated internally and externally to underline Zeppelin’s social commitment.

In order to gain even more transparency in the allocation process and to 
bring the donation allocation in line with the defined donation strategy 
and the available budget, the Zeppelin Group established a donations 
committee at Group level in fall 2020. This is made up of members 

of the Group Management Board, the Head of Group Auditing and the 
Group Chief Compliance Officer. In its regular meetings, the Donations 
Committee reviews all donation applications for more than 1,000 euros 
and is guided by the Group’s donation strategy described above.152 

Measures in donations153 

The Zeppelin Group has been continuously funding Zeppelin University 
(ZU) in Friedrichshafen since it was founded in 2003. The foundation’s 
university of applied sciences is now attended by more than 800 young 
people studying toward bachelor’s and master’s degrees. For several 
years, the Zeppelin Group has been promoting chairs for international 
economic theory and policy. The “Mining Institute” of the State Mining 
University of St. Petersburg, Russia was also regularly funded. 

The Zeppelin Group also supports the JUST! Zeppelin Youth Founda-
tion, which was established in 1990 by Zeppelin GmbH and Luftsch-
iffbau Zeppelin GmbH. Its aim is to support the education and training 
of young talent from the Friedrichshafen and Ravensburg-Weingarten 
region. Every two years the Foundation allocates sponsorship awards 
worth EUR 25,000 in total, recognizing outstanding work in natural sci-
ences and engineering, economics, and social and cultural science. The 
prize winners on stage are presented with the JUST! award. The an-
nouncement for the 14th edition of the awards was made in April 2021; 
the next award will be made in May 2022 to pupils and students whose 
achievements have been outstanding. Awards are given to compelling 
school projects and scientific papers in various categories, including the 
special topic of “Life and Learning in the Pandemic Era.” 

Zeppelin supports Friedrichshafen Wissenswerkstatt, for example, 
which has made it its mission to interest and inspire young people about 
technology. This knowledge workshop enables them to work on specific 
technical projects, such as robot vehicles or air-water rockets. As the 
organization works closely with schools, universities, and chambers of 
commerce and industry, this also opens up professional prospects for 
young people. The Zeppelin Group has been donating funds to the Frie-
drichshafen Wissenswerkstatt for many years. In 2020, both partners 
agreed on closer content-related collaboration in the development of 
special online educational formats for children, to which Zeppelin ac-
tively contributes its technical expertise. 

Since fair play and sportsmanship are firmly anchored in Zeppelin’s cor-
porate culture, the promotion of sports, and team sports in particular, 
is a special cause for the Group. Zeppelin feels a special connection 
between Friedrichshafen and the Lake Constance region, and has been 
supporting VfB Friedrichshafen as a sponsor and in the form of dona-
tions to the volleyball, football, and badminton divisions for many years. 

152 GRI 103-2-c-vi and GRI 103-3 
153 GRI 103-2-c-vii

https://www.zu.de/
https://www.zu.de/
https://www.just-zeppelin.com/
https://www.just-zeppelin.com/
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Excerpt from the Zeppelin Group’s overview of corporate social responsibility activities

JUST! ZEPPELIN’S YOUTH FOUNDATION
Promoting outstanding projects for talented pupils and students in the fields of science, 
technology, economics, social sciences or cultural sciences.

SUPPORT FOR SPORTS AND CULTURE
Main sponsor of the multiple German champion VfB Volleyball Friedrichshafen
Promotion of cultural events such as the Festival Erl, Kulturhaus Caserne Friedrichshafen

DONATIONS FOR THE NEXT GENERATION
Home from Home   St. Anna Child Cancer Research in Vienna
Children’s homes in Armenia  Clemens-Maria children’s home in Putzbrunn near Munich

ZEPPELIN UNIVERSITY
The Zeppelin Group supports education and research at the university, founded in Friedrichshafen 
in 2003.

In the Social area, the company is also involved in child and youth 
welfare projects around the world. Zeppelin has been supporting the 
charitable organization Home from Home for several years now. The 
organization’s focus is creating a better future for orphans, HIV-positive 
children and those who are no longer with their families, in the town-
ships of Cape Town. Another non-profit organization is the Oliver Kahn 
Foundation, which is initiating the global development of “safe hubs” 
in which socially disadvantaged children and young people are support-
ed. Often organized by individual employees and supported by company 
management, aid campaigns are also carried out for children’s homes 
and charitable organizations at home and abroad.

Supporting projects in the health sector is also an important part of 
our social commitment. For example, Zeppelin regularly supports  
St. Anna Children’s Cancer Research, which is dedicated to improving 
the diagnosis and therapy of cancer in children and adolescents. Dona-
tions were also made to various children’s hospices in 2021 (Sternen-
brücke e.V., Löwenherz e.V., and Bärenherz e.V.). 

Promoting the general good and supporting local initiatives in the re-
gions in which Zeppelin operates has always been part of the foun-
dation’s ethos. Zeppelin naturally therefore also supports charitable 

organizations that are involved in disaster relief or humanitarian aid. 
Zeppelin donated EUR 100,000 to the victims of the flood disaster in 
Germany in 2021. In addition, employees who volunteered for the res-
cue and clean-up work were granted paid leave during their mission. 

Zeppelin awards its employees’ best suggestions for improvement ev-
ery year – and regularly links the internal Z IDEA ideas competition 
with a donation target. In addition to the prize-winning idea genera-
tors, four different charitable organizations (Tafel Friedrichshafen e.V., 
Kinderstiftung Bodensee, Kältebus München and DIE ARCHE e.V.)were 
delighted to receive a donation in 2021.

Zeppelin is also a promoter in the arts and culture sector. The 
Deutsches Museum’s network of friends and sponsors in Munich, is 
a regular recipient of support. Individual projects are also considered, 
with donations made on an ad hoc basis. 

In addition to sports sponsorship (see above), the Zeppelin Group is 
also a committed sponsor, patron and partner of the Tyrolean Festi-
val (culture) and the Munich Management Colloquium at the Technical 
University of Munich (science). 

https://www.homefromhome-germany.org/
https://www.oliver-kahn-stiftung.de/
https://www.oliver-kahn-stiftung.de/
https://kinderkrebsforschung.at/
https://sternenbruecke.de/home
https://sternenbruecke.de/home
https://loewenherz.de/
https://www.baerenherz-leipzig.de/aktuelles-fotos.html#/
https://www.zeppelin.com/de-de/ueber-uns/presse/pressemitteilungen/zeppelin-konzern-spendet-fuer-opfer-der-hochwasserkatastrophe
https://www.zeppelin.com/de-de/ueber-uns/presse/pressemitteilungen/zeppelin-konzern-spendet-fuer-opfer-der-hochwasserkatastrophe
https://www.zeppelin.com/de-de/ueber-uns/presse/pressemitteilungen/zeppelin-konzern-verbindet-innovationskraft-mit-sozialem-engagement
https://www.zeppelin.com/de-de/ueber-uns/presse/pressemitteilungen/zeppelin-konzern-verbindet-innovationskraft-mit-sozialem-engagement
https://www.tafel-friedrichshafen.de/
https://www.kinderstiftung-bodensee.de/startseite/startseite.aspx
https://kaeltebus-muenchen.de/
https://die-arche.de/
https://www.ffk-deutsches-museum.de/de
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6 ENVIRONMENTAL SUSTAINABILITY

For Zeppelin, environmental sustainability is a basic prerequisite for 
making an active contribution to environmental and climate protec-
tion. This is in line with the principle of infinity, which is anchored in  
Zeppelin’s essence as a foundation-owned company. 

As part of its energy and environmental management system, the 
Zeppelin Group is committed to continuously improving its energy and 
environmental performance in order to protect the environment, pre-
vent environmental pollution, reduce global warming, and strengthen 
its market position. Work is always carried out in accordance with the 
principle of prudence, i.e. potential negative impacts on the environ-
ment are reduced as far as possible from the outset and, in the best-
case scenario, completely avoided.155 The effectiveness of the energy 
and environmental management system was successfully confirmed in 
2021.156 

The Management Board actively promotes target achievement by pro-
viding the necessary resources, data and information, and appoints an 
energy and environmental management officer who continuously im-
proves the management systems. This is supported by other contact 
persons in the individual companies during implementation.157 Zeppelin 
naturally complies with the statutory requirements and all other binding 
obligations in the energy and environmental sector. 

In 2019, the Zeppelin Group extended the existing syndicated loan 
agreement with the core banks and, as a foundation company, placed 
great importance on the syndicated credit facility being issued with a 
green loan clause. This means that interest on loans increases or de-
creases depending on the achievement of sustainability targets espe-
cially energy saving targets. The first evaluation of the defined targets 
was carried out for 2020 and showed that the desired outcomes, i.e. the 
defined energy savings and the required number of certified companies, 
had been successfully achieved. 

All procedures and specifications for alignment, development, monitor-
ing and improvement are described in the management handbook.158 
The energy and environmental policy, as well as the strategic orienta-
tion and all objectives and measures derived from this, are reviewed 
at regular intervals and, if necessary, are adapted to match changing 
conditions.159 The management review takes place once a year with 
the Group Management Board, in which the effectiveness of the man-
agement approach is reviewed and documented.160 For 2021, the as-
sessment confirmed the effectiveness of the energy and environmental 
management system. The expansion to other national subsidiaries was 
accelerated and measures to improve data collection defined. 

Energy efficiency and CO2 neutrality
An active contribution to environmental protection154

154 GRI 103-1, GRI 103-2 
155 GRI 102-11
156 This includes the companies Zeppelin GmbH, Zeppelin Baumaschinen GmbH, Zeppelin Rental GmbH, Zeppelin Power Systems GmbH, Zeppelin Systems GmbH, Zeppelin Österreich 
GmbH, Zeppelin Rental Österreich GmbH & Co. KG.
157 GRI 103-2-c-v, GRI 103-2-c-iv
158 GRI 103-2-c-i
159 The main content of the environmental and energy policy is contained in this section to ensure that information on the environmental and energy policy is available to interested 
parties.
160 GRI 103-3 and next paragraph 
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Progress on objective
Reduce electricity and heat consumption by 1% annually between 2021 and 2025 
(electricity and heat)

The total energy consumption is based on the individual consumption per Group company and stated in megawatt hours (MWh).162 

Progress in energy and environment161 

Total energy consumption (MWh) of Zeppelin Group

0

196,297

187,421

250,000

Change in absolute total energy consumption from 2019 to 2021 

2019

2021

2020

173,285

50,000 100,000 150,000 200,000

SBU Unit 2019 2020 2021

Construction Equipment Central Europe MWh 69,456 67,659 71,132

Construction Equipment Eurasia MWh 35,448 32,626 34,947

Construction Equipment Nordics164 MWh - 18,653 18,988

Rental MWh 31,316 34,963 36,787

Power Systems MWh 11,860 12,047 11,830

Plant Engineering MWh 21,554 18,147 19,156

Zeppelin GmbH (holding company) MWh 3,651 3,326 3,457

Zeppelin Group MWh 173,285 187,421 196,297

Total energy consumption per SBU163

161 GRI 103-3-c-iii 
162 GRI 302-1-f; The total energy consumption shown includes a small percentage of forecast consumption. The corrections in the previous year are noted in footnote 163.
163 The previous year’s values were corrected on account of optimized data collection. In particular, there were changes to the gas consumption of Nuova Ciba S.P.A., the natural gas 
consumption of Zeppelin Central Asia Machinery OOO, the fuel consumption of Baltic Marine Contractors OÜ and Zeppelin Baumaschinen GmbH.
164 With effect from December 31, 2019, the Group assumed responsibility for the distribution and service of Caterpillar products in Sweden, Denmark, Greenland, and the Faroe Islands, 
and consolidated these activities in the Construction Equipment Nordics SBU.
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In 2021, an increase in absolute energy consumption was observed. 
Firstly, this was attributable to the additional sales and service territo-
ries of the newly created Construction Equipment Nordics SBU in Swe-
den, Denmark, and Greenland in 2020. Secondly, there were significant 
restrictions in 2020 due to the defined measures during the COVID-19 
pandemic, which had much less impact in 2021. Despite a wide range 

of measures and investments, it was not possible to achieve the target 
of energy savings of one percent in the period from 2020 to 2021. 

The change in energy performance indicators, i.e. the total energy con-
sumption in relation to the number of employees and the sales volume 
generated, shows a slight reduction compared with the previous year. 

2019

2020

2021

Energy consumption per employee or per unit sales 
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Energy consumption per employee

Energy consumption per unit sales (MWh/million €)

Change in energy performance indicators (EnPI) from 2019 to 2021 
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The majority of energy consumption was due to the use of fuels: In 2021, around 56 percent of the Group’s worldwide energy consumption was 
attributable to diesel and gasoline consumption, which the service and distribution employees need to travel to customers, construction sites or 
plants. In addition, fuel consumption includes fuel for company cars for those entitled to one. 

Energy types165 Unit 2019 2020 2021

Total heat consumption MWh 44,451 48,035 55,162

Consumption of natural/liquid/propane gas MWh 40,165 37,803 43,432

District/local heating consumption MWh 2,798 8,451 9,504

Heating oil consumption MWh 1,488 1,781 2,226

Total power consumption MWh 26,467 30,230 31,109

Total fuel consumption MWh 101,992 108,564 109,243

Diesel consumption (fleet)166 MWh 90,002 97,899 98,953

Diesel consumption (other) MWh 565 675 1,105

Gasoline consumption MWh 11,425 9,990 9,185

Consumption of renewable energies MWh 375 592  783

Total energy consumption167 MWh 173,285 187,421 196,297

Overview of energy consumption per energy type

165 GRI 302-1 a to e: No steam energy is consumed. Cooling energy is included in the power consumption, e.g. when air conditioning units are operated. No external energy is sold to 
third parties. Energy consumption is instead attributable to internal demand. For corrections to historical values, see footnote 163. 
166 GRI 302-1 g: For the conversion of liters to kWh, a factor of 9.86 was used for diesel and a factor of 8.77 for gasoline. 
167 GRI 302-1-e: The total energy consumption for 2019 does not include the energy consumption of the companies in Sweden, Denmark, and Greenland as these only became part of 
the Zeppelin Group on December 31, 2019, meaning that the energy consumption from 2019 was generated by the previous organization of these Group companies.
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Progress on objective 2
Increase in the number of ISO 50001-certified companies 

The energy management system was certified to ISO 50001 for Germany and Austria for the first time in 2016. 
Since then, the scope of the energy management system has been continuously expanded in order to gradually 
improve energy performance in accordance with uniform standards throughout the Group. The scope was success-
fully extended to Sweden and Denmark in 2021. More countries and country subsidiaries will be identified in the 
next step to be included in the ISO 50001 certification process.

Germany

Austria

Czech Republic Sweden

Denmark

Slovak Republic
Poland

Extending the scope of ISO 50001

Successful certification Further development of 
energy management system

Progress on objective 3
Carbon neutrality in ongoing business operations by 2030 at the latest

The Zeppelin Group has set itself the target of being a net-zero carbon company in its ongoing business opera-
tions by 2030 at the latest: We totally reject greenwashing actions168 and consider offsetting measures to be the 
very last resort to neutralize CO2 emissions. The CO2 emissions are calculated once a year in accordance with the 
“Greenhouse Gas Protocol”, a globally recognized standard, and include Scope 1 and 2 emissions.169 In 2021, CO2 
emissions were also calculated using the market-based method for the first time. If there are specific emission 
factors of the respective energy supplier, these were used for the calculation of CO2 emissions.170 

168 Greenwashing is a critical term for PR methods that aim to give a company an environmentally friendly and sustainable image in the public domain without any substantive founda-
tions. (see the entry for greenwashing) at Investopedia.com.
169 The three scopes of the Greenhouse Gas Protocol (GHG Protocol) provide a benchmark for calculating emissions. Emissions from Scope 1 and Scope 2 are taken into account in 
our calculations. Emissions from Scope 3 are not included. The conversion factors used are shown in the Appendix. The procedure for calculating CO2 emissions is stipulated in the 
“Calculation of CO2 emissions” procedural instructions.
170 The market-based method refers to the emissions of the electricity supplier or an individual electricity product, whereas the “location-based” approach refers to the average emis-
sion factors of the country where electricity consumption takes place.
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CO2 emissions in tonnes of CO2e
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Change in CO2 emissions (Scope 1 and 2) from 2019 to 2021171

2019

2021

2020

49,708

46,112

Scope 1 & 2 CO2 emissions (location-based)

Scope 1 & 2 CO2 emissions (market-based)

CO2 emissions Unit 2019 2020 2021

Scope 1 to CO2e 35,616 36,968 38,406

Scope 2 (location-based) to CO2e 14,092 15,738 16,487

Scope 2 (market-based) to CO2e   7,706

CO2 emissions – Scope 1 & 2 (location-based) to CO2e 49,708 52,706 54,893

CO2 emissions – Scope 1 & 2 (market-based) to CO2e  -  - 46,112

Change in CO2 emissions (Scope 1 & 2)

2019 2020 2021

SBU Unit location-based location-based location-based market-based

Construction Equipment Central Europe to CO2e 19,511 18,808 19,685 16,773

Construction Equipment Eurasia to CO2e 10,235 9,414 10,080 10,078

Construction Equipment Nordics171a to CO2e  4,236 4,325 3,843

Rental to CO2e 8,798 9,895 10,543 9,132

Power Systems to CO2e 3,302 3,368 3,271 2,531

Plant Engineering to CO2e 6,461 5,758 5,740 3,302

Zeppelin GmbH (holding company) to CO2e 1,402 1,227 1,249 453

Total to CO2e 49,708 52,706 54,893 46,112 

CO2 emissions (Scope 1 & 2) per SBU

171 The changes in historical energy consumption data also affect the calculation of CO2 emissions and are noted in footnote 163.
171a The Construction Equipment Nordics SBU was founded on January 1, 2020, following the acquisition of new sales and service territories in Northern Europe.
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The increase in CO2 emissions from 2020 is due to the additional sales 
and service territories of the newly created Construction Equipment 
Nordics SBU in 2020. 

The implementation of carbon neutrality by itself means investing heavily, 
for example, for energy-efficient renovation or construction of new sites, 

the installation of photovoltaic systems (PV systems) or the gradual 
conversion to more energy-efficient plant and equipment. To drive for-
ward the goal of carbon neutrality, targets and measures were defined 
at SBU and national company level to reduce CO2 emissions as part of 
the Call for Strategy of the Group. 

Progress on objective 4
Reduce water consumption by 30% by 2030

In 2021, the Zeppelin Group set itself the goal of reducing fresh water consumption by 30% by 2030 as part of the 
Call for Strategy of the Group (base year 2021). This is based on the individual consumption per national company. 

2019

2020

2021

Water consumption (m3)

0 20,000

128,739

120,787

125,999

60,000 100,000 140,00040,000 80,000

Change in water consumption from 2019 to 2021172

120,000 150,000 160,000

172 Adjustment of the previous year’s values in the companies Zeppelin CZ s.r.o. (Construction Equipment Central Europe SBU) and Zeppelin Power Systems GmbH (Power Systems SBU). 
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SBU Unit 2019 2020 2021

Construction Equipment Central Europe m³ 44,304 46,363 42,054

Construction Equipment Eurasia m³ 29,068 24,935 32,392

Construction Equipment Nordics m³ 7,115 8,332

Rental m³ 22,260 20,011 20,981

Power Systems m³ 3,115 2,936 3,014

Plant Engineering m³ 17,114 21,900 18,972

Zeppelin GmbH (holding company) m³ 4,926 2,739 2,994

Total m³ 120,787 125,999 128,739

Change in water consumption per SBU

Water consumption increased by two percent in 2021 compared with 2020. Excluding the share from the Construction Equipment Nordics SBU, 
fresh water consumption is at a constant level. The stabilization despite a strong economic performance can be attributed to the effectiveness of 
the environmental management system, the associated awareness of employees to save resources, and structural and organizational measures. 
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Progress on objective 5
Greatest possible resource efficiency through prevention and reduction of waste

 f Global analysis of waste streams and types

 f Cooperation exclusively with qualified waste disposal companies

 f Worldwide substitution testing of hazardous substances by 2025

Zeppelin’s main objective is to make the most of the resources and products available, and to prevent or reduce the 
generation of waste from the outset. Disposal is always seen as the last resort, the top priority being avoidance, 
reduction, reuse or recycling. The amount of waste is based on the individual consumption per company and is 
specified in tonnes.173

Waste volume in tonnes

0 2,000

15,250

14,643

12,0008,000 16,000

Change in waste volumes 

2019

2022

2020

9,985

4,000 6,000 10,000 14,000

SBU Unit 2019 2020 2021

Construction Equipment Central Europe Tonnes 5,809 6,674 6,909

Construction Equipment Eurasia174 Tonnes - 1,188 1,230

Construction Equipment Nordics175 Tonnes - 2,064 2,109

Rental Tonnes 2,496 2,864 3,138

Power Systems Tonnes 577 582 756

Plant Engineering Tonnes 1,063 1,214 1,066

Zeppelin GmbH (holding company) Tonnes 40 57 42

Total Tonnes 9,985 14,643 15,250

Waste volume in tonnes per SBU

173 GRI 306-2-c-ii: The collected information is made available in this way by the disposal service provider. If individual types of waste have a different unit, conversion factors available 
in the relevant literature are used to convert them to tonnes. The historical waste volumes of Zeppelin Power Systems GmbH (Power Systems SBU) have been corrected.
174 In 2019, there were no valid figures available for waste consumption in the Construction Equipment Eurasia SBU, meaning that the first quality-assured notification of waste volumes 
was the one made in respect of 2020.
175 The Construction Equipment Nordics SBU was founded on January 1, 2020, following the acquisition of new sales and service territories in Northern Europe.
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For 2021, the absolute amount of waste increased due to the strong 
economic performance. Reported waste is categorized into non-haz-
ardous and hazardous waste. Non-hazardous waste includes paper, 
cardboard, plastics, wood, mixed municipal waste and biodegradable 
waste. Hazardous waste includes, but is not limited to, paint and var-
nish residues, waste oil, sludges, and oil and grease residues. Around 
68 percent of the reported waste in 2021 can be attributed to non-haz-
ardous waste.176

The target for the coming years is to analyze the waste flows and types 
worldwide in order to determine potential for optimization. Further-
more, cooperation exclusively with qualified waste disposal companies 
is to continue. This requires checking corresponding framework agree-
ments for adjustments. Group-wide substitution testing of hazardous 
substances will also be carried out by 2025 to avoid or reduce the use 
of hazardous substances as far as possible.

Measures in energy and environment177 

On January 1, 2021, the Zeppelin Group added electric and hybrid vehi-
cles to its fleet in Germany. Vehicles with an electric or hybrid drive are 
significantly lower in emissions than those with conventional combus-
tion engines. Since Zeppelin’s CO2 emissions are largely caused by our 
vehicle fleet, we will be able to significantly reduce our emissions from 
company cars as a result. Around 30% of newly ordered company cars 

were already electric or hybrid vehicles in 2021. These can be charged 
via the charging network at Zeppelin, which is currently being built. In 
2021, a total of 115 charging stations were built at 15 sites in Germa-
ny and two charging stations in Austria. Other sites will gradually be 
equipped with charging stations in the coming years. 

The first year of e-mobility at Zeppelin 

As part of the Call for Strategy of the Group, which in 2021 focused 
on waste management among other things, Group-wide measures to 
reduce packaging materials have been developed and implemented. 
These include switching to reusable boxes for transporting accompa-
nying documents between branches and the central spare parts ware-
house, as well as collecting usable cardboard boxes in the branches 
for return shipment and reuse in the central spare parts warehouse at 
Zeppelin Baumaschinen GmbH.

Reduction of packaging materials 

In fall 2021, a management meeting on leadership principles and CSR 
was held in Russia. During this event, five new trees were planted on 
the premises of the Zeppelin Service and Administration Center in St. 
Petersburg, each of which embodies the corresponding leadership mis-
sion statement – “Respect, Enthusiasm, Trust, Innovation, Efficiency”. 
This not only corresponds to the Zeppelin Group’s sustainability strate-
gy, but also contributes to making Zeppelin’s leadership behaviors visi-
ble and to consolidating them (link to video).

Sustainable corporate governance – CSR & leadership principles

176 GRI 306-2
177 GRI 103-2-c-vii

https://www.youtube.com/watch?v=uIY7qec2N3c
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Report contents and reporting period178

With this report on “Sustainability at Zeppelin 2021”, the Zeppelin 
Group comprehensively presents its achievements and targets in the 
area of sustainability, as well as the changes compared with the pre-
vious year. Group-wide collaboration in the Zeppelin Group revolves 
around a management holding company – Zeppelin GmbH – and six 
strategic business units. Unless otherwise indicated, all information in 
this report relates to the Zeppelin Group.

The sustainability report covers the period from January 1, 2019 to De-
cember 31, 2021, and therefore covers three full fiscal years.179 Certain 
figures or KPIs are not consistently available as the reporting has been 
improved in the last two years in terms of quality and the scope expand-
ed. A corresponding identifier indicates the respective database. How-
ever, for the sake of completeness and depending on the subject matter 
in question, this report also contains information on the circumstances 
and facts prior to the specified period, as well as providing an outlook 
for the subsequent years. The reference date for the most recent data 
collection in respective of 2021 is April 29, 2022. The editorial deadline 
for this report was July 30, 2022. 

Reporting standard
This report was prepared in accordance with the Global Reporting Ini-
tiative (GRI) standards 2018 – Core option.180 The generally applicable 
GRI 101, 102, 103 standards, as well as, depending on relevance, the 
topic-specific GRI 200, 300 and 400 standards were used for the pre-
sentation format.181According to GRI 101, the reporting principles for 
determining report content include stakeholder engagement, consider-
ation of the sustainability context (organization, structure, framework, 
etc.), and the principle of materiality and completeness. To ensure the 

quality of the report, attention was paid to a comprehensible, reliable, 
up-to-date, comparable, accurate and balanced presentation. For eas-
ier orientation, in addition to the GRI Index at the end of the report, 
references to the corresponding standards are also provided directly 
in the thematically structured sections in the form of footnotes.182 The 
footnotes provide information on which data in the text meets the cor-
responding GRI requirements.

As a sign of its commitment to corporate responsibility, Zeppelin GmbH 
signed up to the UN Global Compact in 2016. The current 2021 Commu-
nication on Progress on the ten principles in the areas of human rights, 
labor standards, environmental protection and anti-corruption is includ-
ed in this report. An overview of the contents of the individual principles 
can be found in the appendix. 

External audit183

Zeppelin GmbH was not subject to the reporting obligation in accor-
dance with German and European legislation for the 2021 reporting 
year. The Sustainability Report is submitted on a voluntary basis and 
is a management decision. Content published in the Group manage-
ment reports and consolidated financial statements for 2019, 2020 and 
2021 was reviewed by an independent auditor. The audit opinion can 
be found at the end of the respective annual report. The contents of the 
annual report are marked in the text.

Reporting cycle184

The Zeppelin Group’s Sustainability Report is published in a completely 
revised format, similar to the Annual Report, once a year. 

APPENDIX

A1 Reporting standard

178 GRI 102-1
179 GRI 102-50 in conjunction with GRI 101 item 2.7.1.
180 GRI 102-54
181 For more information, see https://www.globalreporting.org/standards/getting-started-with-the-gri-standards/ 
182 GRI 102-55
183 GRI 102-56
184 GRI 102-52
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A2 GRI Index 

The mandatory information from the Core area is marked in color in the following table. For each GRI index, the corresponding page on which 
further information can be found is stated. 

Disclosure Description Page Remarks

GRI 101 Principles

GRI 102 General disclosures

GRI 102-1 Name of the organization  6 

GRI 102-2 Activities, brands, products and services  8.9

GRI 102-3 Location of headquarters 8

GRI 102-4 Location of operations 14

GRI 102-5 Ownership and legal form  13

GRI 102-6 Markets served 9, 10, 14 

GRI 102-7 Scale of the organization 8.13

GRI 102-8 Information on employees and other workers 45, 46, 47, 50 

GRI 102-9 Supply chain 40 ff.

GRI 102-10 Significant changes to the organization and 
its supply chain 

6, 40 ff.

GRI 102-11 Precautionary principle or approach  68

GRI 102-12 External initiatives 28

GRI 102-13 Membership of associations 28

GRI 102-14 Statement from senior decision-maker  3

GRI 102-16 Values, principles, standards and norms 
of behavior

3, 15 ff. Code of Conduct for Business Ethics and 
Compliance

GRI 102-17 Mechanisms for advice and concerns 
about ethics

 31

GRI 102-18 Governance structure 6

GRI 102-19 Delegating authority  22

GRI 102-20 Executive-level responsibility for economic, 
environmental and social topics

6, 22

GRI 102-22 Composition of the highest governance body 
and its committees

 6 

GRI 102-23 Chair of the highest governance body 8

GRI 102-24 Nominating and selecting the highest 
governance body

8 based on GRI 102-24

GRI 102-26 Role of highest governance body in setting 
purpose, values and strategy

8
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Disclosure Description Page Remarks

GRI 102-37 Stakeholders’ involvement in remuneration 59 Only applies to employees covered by 
collective bargaining agreements

GRI 102-40 List of stakeholder groups 23 ff. as well as evaluation of stakeholder 
opinion survey 2020

GRI 102-41 Collective bargaining agreements 59 

GRI 102-42 Identifying and selecting stakeholders Chapter 3 as well as evaluation of stakeholder 
opinion survey 2020GRI 102-43 Approach to stakeholder engagement Chapter 3

GRI 102-44 Key topics and concerns raised 23

GRI 102-45 Entities included in the consolidated financial 
statements 

and Appendix

GRI 102-46 Defining report content and topic boundaries and Appendix

GRI 102-47 List of material topics 23, 25, 26

GRI 102-48 Restatements of information  see Chapter 2

GRI 102-49 Changes in reporting No change to previous version with 
regard to the material topics and the 

topic boundaries

GRI 102-50 Reporting period see Appendix 

GRI 102-51 Date of most recent report Most recent report was published in 
July 2020

GRI 102-52 Reporting cycle  see Appendix 

GRI 102-53 Contact point for questions regarding the 
report

see the ’About this publication’ section

GRI 102-54 Statements on reporting in accordance with 
the GRI Standards

see Appendix 

GRI 102-55 GRI content index see Appendix 

GRI 102-56 External assurance see Appendix 
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In addition to the requirements from the Core area, information is also provided on the GRI indices listed below, divided into the action areas 
defined as essential. 

Disclosure Description Page Remarks

Risk management 

GRI 103-1 Explanation of the material topic and its 
boundary

29 ff.

GRI 103-2 The management approach and its compo-
nents

29 ff.

GRI 103-3 Evaluation of the management approach 29 ff.

Compliance and anti-corruption

GRI 103-1 Explanation of the material topic and its 
boundary

30 ff.

GRI 103-2 The management approach and its compo-
nents

30 ff.

GRI 103-3 Evaluation of the management approach 30 ff.

GRI 205-3 Confirmed incidents of corruption and actions 
taken

No confirmed cases of corruption in the 
reporting period.

GRI 206-1 Legal actions for anti-competitive behavior, 
anti-trust and monopoly practices

There were no proceedings in the 
reporting period.

GRI 419-1 Non-compliance with laws and regulations in 
the social and economic area 

30 ff.

Data protection

GRI 103-1 Explanation of the material topic and its 
boundary

34 ff.

GRI 103-2 The management approach and its compo-
nents

34 ff.

GRI 103-3 Evaluation of the management approach 34 ff.

GRI 418-1 Substantiated complaints concerning breaches 
of customer privacy and losses of customer 
data

34 ff.

Quality management

GRI 103-1 Explanation of the material topic and its 
boundary

36 ff.

GRI 103-2 The management approach and its compo-
nents

36 ff.

GRI 103-3 Evaluation of the management approach 36 ff.

Supplier management

GRI 103-1 Explanation of the material topic and its 
boundary

40 ff.

GRI 103-2 The management approach and its compo-
nents

40 ff.

GRI 103-3 Evaluation of the management approach 40 ff.
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Disclosure Description Page Remarks

Employee satisfaction 

GRI 103-1 Explanation of the material topic and its 
boundary

44 ff.

GRI 103-2 The management approach and its compo-
nents

44 ff.

GRI 103-3 Evaluation of the management approach 44 ff.

GRI 405-1 Diversity of governance bodies and employ-
ees

8, 47, 50

GRI 201-3 Defined benefit plan obligations and other 
retirement plans

48

GRI 401-1 New employee hires and employee turnover 53 Voluntary termination rate

GRI 404-2 Programs for upgrading employee skills and 
transition assistance programs

55

GRI 404-3 Percentage of employees receiving regular 
performance and career development reviews

55 based on GRI 404-3

GRI 401-3 Parental leave 57 based on GRI 401-3

GRI 401-2 Benefits provided to full-time employees that 
are not provided to temporary or part-time 
employees

45

Occupational health and safety

GRI 103-1 Explanation of the material topic and its 
boundary

60 ff.

GRI 103-2 The management approach and its compo-
nents

60 ff.

GRI 103-3 Evaluation of the management approach 60 ff.

GRI 403-1 Workers representation in formal joint 
management worker health and safety 
committees 

60 ff.

GRI 403-2 Types of injury and rates of injury, occupation-
al diseases, lost days, and absenteeism, and 
number of work-related fatalities

60 ff. Based on GRI 403-2

Financial commitment – donations & sponsorship

GRI 103-1 Explanation of the material topic and its 
boundary

63 ff.

GRI 103-2 The management approach and its compo-
nents

63 ff.

GRI 103-3 Evaluation of the management approach 63 ff.

GRI 201-1 Direct economic value generated and distrib-
uted 

8, 13, 65 based on GRI 201-1
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Disclosure Description Page Remarks

Human rights due diligence 

GRI 103-1 Explanation of the material topic and its 
boundary

21

GRI 103-2 The management approach and its compo-
nents

21

GRI 103-3 Evaluation of the management approach 21

Energy and environmental management 

GRI 103-1 Explanation of the material topic and its 
boundary

68 ff.

GRI 103-2 The management approach and its compo-
nents

68 ff.

GRI 103-3 Evaluation of the management approach 68 ff.

GRI 302-1 Energy consumption within the organization 69, 71

GRI 302-3 Energy intensity 68 ff.

GRI 302-4 Reduction of energy consumption 68 ff.

GRI 306-2 Waste by type and disposal method 68 ff.

GRI 307-1 Non-compliance with environmental laws and 
regulations

None were known in the reporting period.
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A3 UN Global Compact Index

The Zeppelin Group signed up to the UN Global Compact in 2016 and voluntarily commits itself to compliance with the “10 principles of the UN 
Global Compact.” These are shown in the table below. In the right column, you will find a reference to the chapter in which compliance is reported 
in this report, as well as to the objectives in this area and the measures already implemented and planned. The Management Board’s statement 
is set out in Chapter 1 of this report. 

No. Principle Area Chapter

1 Businesses should support and respect the protection of internationally 
proclaimed human rights. 

Human rights 3 & 5

2 Businesses should make sure that they are not complicit in human rights 
abuses.

Human rights 3 & 5

3 Businesses should uphold the freedom of association and the effective 
recognition of the right to collective bargaining. 

Labor standards 5

4 Businesses should advocate the elimination of all forms of forced and 
compulsory labor.

Labor standards 5

5 Businesses should advocate the effective abolition of child labor. Labor standards 5

6 Businesses should advocate the elimination of discrimination in respect of 
employment and occupation. 

Labor standards 5

7 Businesses should support a precautionary approach to environmental 
challenges. 

Environmental protection 6

8 Businesses should undertake initiatives to promote greater environmental 
responsibility.

Environmental protection 6

9 Businesses should encourage the development and diffusion of environmen-
tally friendly technologies. 

Environmental protection 6

10 Businesses should work against corruption in all its forms, including extor-
tion and bribery. 

Anti-corruption 4

Compliance with the 10 principles of the UN Global Compact
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A4 Conversion factors for CO2 emissions

For the calculation of CO2 emissions, emission factors per energy source are required in order to convert consumption figures into an emission level. 
The emission factors used for each energy source are shown in the table below. 

Emission factors used to calculate CO2 emissions. The emission factors are taken from freely available specialist literature.

Energy source Unit Emission factor for CO2 emissions
(kg CO2e per unit)

Biogas m3 0.000

Natural gas kWh 0.202

LPG (Liquefied Petroleum Gas) Liters 1.904

Wood chips kWh 0.024

Heating oil kWh 0.266

Pellets kWh 0.023

Gasoline kWh 0.264

Biomass wood kWh 0.029

Diesel kWh 0.266

District heating* kWh 0.280

Electricity** kWh country-specific electricity mix 

Renewable energies (self-generated) kWh 0.000

* District heating: In real terms, emissions in the district heating sector can deviate significantly upwards or downwards depending on the 
generator’s source. When calculating CO2 emissions, it is possible to use the real emission value, provided that corresponding evidence is 
provided via the calculation method. 

** For the emission factor for electricity, the respective country electricity mix of the individual countries was used. Data from the Verband 
der Automobilindustrie e.V. (Association of the Automotive Industry) and thinkstep AG provided the basis for this; (source: VDA, thinkstep 
AG; “Emission factors for electricity, district heating and fuels”, June 2019).
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A5 Overview of subsidiaries 

In the individual countries in which Zeppelin operates, the business is organized into national subsidiaries, as presented in the table below and 
included in this report.

Subsidiaries Country

Zeppelin GmbH Germany

AT Baumaschinentechnik Beteiligungs GmbH Germany

Accelerent GmbH (formerly: Zeppelin Lab GmbH) Germany

Energyst Rental Solutions GmbH & Co. KG Germany

IBH Ingenieurbüro Herzbruch GmbH Germany

IBS Bauvermessungs GmbH 
(included in consolidation group for first time in 2021 and subsequently merged 
into SITECH Deutschland GmbH)

Germany

Klickparts GmbH Germany

Luther HL GmbH & Co. KG (became part of Meton GmbH in 2021) Germany

METON GmbH Germany

SITECH Deutschland GmbH Germany

Zeppelin Aviation & Industrial Service GmbH Germany

Zeppelin Baumaschinen GmbH Germany

Zeppelin Lab GmbH
(formerly Zeppelin Digital GmbH, founded in 2021 and then included in consolidation 
group for the first time)

Germany

Zeppelin Power Systems GmbH Germany

Zeppelin Power Systems GmbH & Co. KG
(merged into Zeppelin Power Systems GmbH in 2021)

Germany

Zeppelin Power Systems Verwaltungs GmbH Germany

Zeppelin Rental GmbH Germany

Zeppelin Struktur GmbH (merged into Zeppelin GmbH in 2021) Germany

Zeppelin Systems GmbH Germany
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Subsidiaries Country

Zeppelin Armenien OOO Armenia

Zeppelin Systems Benelux N.V. Belgium

Zeppelin Systems Latin America Equipamentos Industriais Ltda. Brazil

Zeppelin Systems China (Beijing) Co. Ltd. China

Zeppelin Systems China (Shanghai) Co. Ltd. China

Sitech Danmark A/S Denmark

Zeppelin Danmark A/S Denmark

Zeppelin Systems UK Limited England

Baltic Marine Contractors OÜ (included in consolidation group for first time in 2021) Estonia

Zeppelin Systems France S.A.R.L. France

Smart Controls India Ltd. India

Zeppelin Systems India Pvt. Ltd. India

Nuova Ciba S.p.A. Italy

Zeppelin Systems Italy S.r.l. (minority interests acquired in 2021) Italy

Zeppelin Österreich GmbH Austria

Zeppelin Rental Österreich GmbH & Co. KG Austria

Zeppelin Rental Österreich Verwaltungs GmbH Austria

Zeppelin Polska Sp. z.o.o. Poland

Zeppelin Immobilien Russland OOO Russia

Zeppelin Power Systems Russland OOO Russia

Zeppelin Russland OOO Russia

Zeppelin Systems Gulf Co. Ltd. Saudi Arabia
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Subsidiaries Country

Energyst Rental Soluations AB 
(acquired as a share deal in 2021 and subsequently merged into Zeppelin Sverige AB)

Sweden

Zeppelin Sverige AB Sweden

SITECH Sverige AB Sweden

Zeppelin International AG Switzerland

Zeppelin Systems Singapore Pte. Ltd. Singapore

DIMA service for plant engineering s.r.o. Slovak Republic

Zeppelin SK s.r.o. Slovak Republic

Zeppelin Systems Korea Corporation South Korea

Zeppelin Tadschikistan OOO Tajikistan

Zeppelin CZ s.r.o. Czech Republic

Zeppelin Turkmenistan JV Turkmenistan

PJSC “Ukrcukorteploi-zolyaciya” (UCTI)
(included in consolidation group for first time in 2021)

Ukraine

Zeppelin Marine Service Ukraine LLC Ukraine

Zeppelin Ukraine TOV Ukraine

Zeppelin Central Asia Machinery OOO Uzbekistan

Zeppelin Systems USA Inc. USA

Zeppelin Weißrussland OOO Belarus

Levotec s.r.o. Slovak Republic

Meton s.r.o. Czech Republic

Construction Sitech CZ s.r.o. Czech Republic

Sitech Austria GmbH Austria
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KPI Unit 2020 2021

Financial Sustainability

Sales billion euros 3.3 3.7

Net Group income million euros 124.6 159.5

Compliance

Reported transgressions Total 26 23

of which confirmed transgressions Total 16 11

of which resolved transgressions Total 16 6

Compliance resolution rate % 100 81

Amount of fines, penalties and forfeitures imposed by final judgment  Euro 0 0

Corruption cases Total 0 0

Compliance training – number of participants Total 145 (pilot) 7,977

Participants among the Management Board Total 2 40

Employee participation rate % 96 82

Data protection

Reported data protection complaints Total 12 10

of which confirmed transgressions Total 10 10

of which resolved transgressions Total 10 10

Data protection resolution rate % 100 100

Quality management

Z-Idea submitted ideas Total 496 622

Z-Idea rewarded ideas Total 72 119

Participation rate for IMS&CSR e-learning (DE) % 69 58

A6 Overview of non-financial KPIs 



91Zeppelin Sustainability Report 2021
UN Global Compact Progress Report 2021

KPI Unit 2020 2021

Social Responsibility 

Employees

Total number of employees FTE 9,816 10,312

Total number of employees (excluding trainees) Headcount 10,075 10,555

Trainees and apprentices FTE 362 361

Dual-study program students FTE 30 22

Full-time percentage % 97.4 97.7

Permanent employees Total 9,979 10,449

Temporary employees Total 96 106

Percentage of permanent employees % 99 99

Average age in the Group Years 41.9 41.9

Personnel costs € million 621,2 692

Employee benefits € thousand 177,479 168,479

Female % 16 17

Male % 84 83

Proportion of women on the Management Board % 25 25

Proportion of women on the Supervisory Board % 25 33

Proportion of women at 1st management level % 22 21

Proportion of women at 2nd management level % 17 18

Proportion of women at 3rd management level % 15 17

Health expenditure % 96.2 96.5

Period of employment Years 9.6 9.4

Voluntary termination rate % 4.2 5.8

Employees who have taken parental leave Headcount 102 110
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KPI Unit 2020 2021

Social Responsibility 

Occupational health and safety

Number of work-related accidents Total 229 243

Work-related injuries per 1,000 employees Total 23.3 23.5

Fatal accidents at work Total 0 0

Number of days lost Total 5,205 6,212

Lost days per 1,000 employees Total 530.2 602.4

Donations & Sponsorship

Donations to third parties Euro 603,067 1,204,354

Benefits to third parties Euro 755,816 912,932

Environmental Sustainability

Energy

Consumption of natural/liquid/propane gas MWh 37,803 43,432

District/local heating consumption MWh 8,451 9,504

Heating oil consumption MWh 1,781 2,226

Power consumption MWh 30,230 31,109

Fuel consumption MWh 108,564 109,243

Consumption of renewable energies MWh 592 783

Total energy consumption MWh 187,421 196,297

Energy consumption per employee MWh/employee 19.1 19.0

Energy consumption per unit sales MWh/€ million 57.3 53.1

CO2 emissions

Scope 1 to CO2e 36,968 38,406

Scope 2 (location-based) to CO2e 15,738 16,487

Scope 2 (market-based) to CO2e - 7,706

CO2 emissions – Scope 1 & 2 (location-based) to CO2e 52,706 54,893

CO2 emissions – Scope 1 & 2 (market-based) to CO2e  - 46,112

Environment

Water consumption m³ 125,999 128,739

Waste volumes Tonnes 14,643 15,250
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ABOUT THIS PUBLICATION

Publisher
Zeppelin GmbH
Headquarters
Graf-Zeppelin-Platz 1
85748 Garching bei München
Phone +49 89 320 00 - 0
Fax +49 89 320 00 – 482

Company headquarters
Graf-Zeppelin-Platz 1
88045 Friedrichshafen
Phone +49 7541 202 - 02
Fax +49 7541 202 – 1210

Sustainability/CSR point of contact at Zeppelin185 
Ramona Wallner, Zeppelin GmbH
Sustainability, Energy and Environmental Management Officer
Tel.: +49 89 32000 122
Fax: + 49 89 32000 7122
Email: ramona.wallner@zeppelin.com

Contact via Corporate Communications
Phone +49 89 320 00 - 440
Fax: +49 89 320 00 - 7 440
Email: info@zeppelin.com

More information on the Zeppelin Group is available online at:
www.zeppelin.com.

This publication was released in September 2022. 

185 GRI 102-53

mailto:ramona.wallner%40zeppelin.com?subject=
mailto:info%40zeppelin.com?subject=
http://www.zeppelin.com/

